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Some basics
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Working online — hints / tips
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enters on to ask video camera,
mute. Mostly  questions and please!
stay on mute make Unless you
soweare not  comments. e 4 shaky
all talking at This will k?e 4 connection!
once dynamlc In that case,
Iearr.nng switch off
experience your video

Trusted partner in public care

You will be
going into
breakout
rooms, be
prepared to
be in rooms
with 6 - 8
people

Raise your Be on time
hand or click for breaks
the hands up
symbol if you

want to speak
in discussions




Our learning space

 Be present

« Share information and experience
* Be open to new ideas and learning
« Be responsible for learning

« Seek out opportunities

« Confidentiality within the room
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Assignment task

Submit a written assignment which explains and reflects upon a commissioning or
purchasing project that you have undertaken. The rationale for the work must be
clearly set out in the context of national policy and best practice, and draws on a

critical analysis of the current commissioning and purchasing arrangements in your
local organisation or service.

Supporting information will be expected that gives evidence of the project activities
and implementation of good commissioning or purchasing practice. The project
must have been accepted by your line manager as appropriate to the needs of
your organisation, and have been undertaken during the course.

Minimum of 4,000 words and a maximum of 5,000 words.
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Example projects

 Development of a commissioning strategy

« Areview of contract monitoring and development of a reviewing framework
« Arisk assessment and option appraisal for a poorly performing service

* Development of a service specification

« An investigation into swifter tendering options and development of an approved
provider list

« Remodelling a service to achieve better outcomes

« Joint commissioning of a community service
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Assignment support process

Assignment Submission deadline:

a TBC @ TBC @ TBC @ TBC TBC
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Key dates

Assignment support
« Session 1:
e Tutorial 1:
« Session 2:
« Session 3:
e Tutorial 2:

Submission deadline:
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Institute of Public Care
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Core underpinning principles for commissioning

« The model outlines the processes

« Our fundamental focus is on outcomes, and putting the person at the centre

People

Outcomes

Processes
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Days 1 and 2 covered

The national and local agenda

* What is commissioning and how well are we doing it?

* Needs and resource analysis

« Planning and options appraisal

 Accreditation - overview

* Market shaping
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Module 3 will cover

« QOutcomes
* Monitoring and review

« Contract management and procurement

And in Module 4, we’ll focus on:

« Person centred approach to commissioning
« Delivering change

« Commissioning skills
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Exercise

In the chat function: one word:

« Hopes for Modules 3 & 4
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Contact us

https://ipc.brookes.ac.uk

ipc@brookes.ac.uk

@IPC _Brookes

01865 790312
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