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	Name
	

	Organisation
	

	Line manager name
	

	Date discussed with line manager
	



This template is intended to help you and your line manager agree the focus of your project and to help you plan your assignment. Please have this project plan and the assignment template and grading matrix with you ready for your assignment discussion with your Academic Adviser. 

You are not required to use this specific template – you might for example choose another format to produce your plan. It is also not intended to act as a substitute for any other project plan documents or methodologies your organisation requires you to use. However, you should note that the completion and timely submission of a project plan is a course requirement and the project must have been accepted by your line manager as appropriate to the needs of your organisation. You should discuss your plan with your line manager, particularly the appropriateness of the project.  Please provide their name and the date discussed.

Under each of the headings below note briefly what information you intend to include/cover. We suggest that you keep comments for each section as concise as you can but do feel free to add any other information, as you consider appropriate.

At the point of submitting your project plan you may not have all the information required to complete the template in full.  What’s important is for you to have enough information to satisfy yourself, your line manager and academic adviser that the chosen project for your assignment is clear, has a rationale within your local context, and will enable you to meet the assessment criteria. 



	Project outline
	Information to include/cover – be as specific as possible

	Project title
Give your project a title
	

	What are you thinking about doing for your project and why?
Notes: 
Be clear as to the purpose/rationale for doing the project. Why is it necessary? What national guidance or best practice is driving this work?
How has analysis of your current commissioning and purchasing arrangements informed the rationale?
What is your role going to be within the project? 
Who else will be involved?
What good practice or theory are you going to apply in this project?  

	












	What are the outputs and outcomes you’re hoping will result from the project?
Notes: 
What’s the difference you want the project to make? 
How will you know if the project’s been successful? 
Describe the tangible products or outputs that will result from this project.
What will you use as evidence of the work that you have done (i.e. for your assignment appendices)?
	










	What are the risks?
Notes: 
What might go wrong? Explain any difficulties you foresee in carrying out the project.
How might these risks be mitigated? 


	



[bookmark: _GoBack]What are the activities you’re going to be undertaking as part of the project to help you achieve the end result?

	Stage / Activities & People Involved
	Outputs / products
	Timeline / Dates
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