
 

Certificate of Credit in Commissioning and Purchasing for Public Care 
Faculty of Humanities and Social Sciences, Oxford Brookes University 

Agenda 

Principles of Commissioning 

Module 2 

Tutors and the room will be available from 9am. Please arrive for a prompt 9.30am 
start.  

Time Activity 

09:00 Arrival and networking  

09:30 Welcome back and recap  

09:40 Do: Market Intelligence and Shaping  

10:15 Do: Introduction to procurement and purchasing options  

10:30 Do: Managing Provider Relationships  

11:20  Morning Break 

11:35 Review: Outcome based monitoring  

12:45 Lunch 

13:30 Review: Performance Monitoring  

14:15 Cross-cutting: Engagement / Involvement of local people  

14:45 Afternoon Break 

15:00 Cross-cutting: Engagement / Involvement of local people  

15:30 Commissioning Skills  

15:50 Reflections and Self Assessment Survey  

16:15 Close 

 

 


