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Agenda

Principles of Commissioning
Module 1

Tutors and the room will be available from 9am. Please arrive for a prompt 9.30am
start.

Time Activity

09:00 Arrival and networking

09:30 Welcome and introductions

09:50 Reminder: What is commissioning?

11:00 Analyse: National and local strategic drivers for commissioning
11:30 Morning Break

11:45 Analyse: Needs and resource analysis

12:45 Lunch

13:30 Plan: Gap Analysis & Equality, Inclusion and Diversity
13:45 Plan: Outcome-Based Commissioning

14:15 Afternoon Break

14:30 Plan: Outcome-Based Commissioning

15:35 Optional Accreditation

15:50 Reflections and next steps

16:00 Close

Certificate of Credit in Principles of Commissioning
Faculty of Humanities and Social Sciences, Oxford Brookes University



