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Analysing culture in your organisation

NB: this can be used for a team, department or whole organisation, but it is helpful to be aware of organisational culture as a whole if you chose to consider a team or department within it.

	Stories
	Your answers

	What stories do people currently tell about your organisation?
What reputation is communicated amongst your customers and other stakeholders?
What do these stories say about what your organisation believes in?
What do employees talk about when they think of the history of the organisation?
What stories do they tell new people who join the organisation?
What heroes, villains and mavericks appear in these stories?

	For example:
We are known for having a focus on our service users, but are less good at internal communication.
It is said that we are not interested in changing our ways, and can resist pressure to do so – we had a director who fought for us to stay as we are currently structured.

	Rituals and routines
	

	What do customers expect when they walk in?
What do employees expect?
What would be immediately obvious if changed?
What behaviour do these routines encourage?
When a new problem is encountered, what rules do people apply when they solve it?
What core beliefs do these rituals reflect?

	

	Symbols
	

	Is organisation-specific jargon or language used? How well known and usable by all is this?
Are there any status symbols used?
What image is associated with your organisation, looking at this from the separate viewpoints of clients and staff?
	

	Organisational structure
	

	Is the structure flat of hierarchical? Formal or informal? Organic or mechanistic?
Where are the formal lines of authority?
Are there informal lines?
	

	Control systems
	

	What process or procedure has the strongest controls? Weakest controls?
Is the organisation generally loosely or tightly controlled?
Do employees get rewarded for good work or penalised for poor performance?
What r reports are issued to keep control of operations, finance, etc?
	

	Power structures
	

	Who has the real power in the organisation?
What do these people believe and champion within the organisation?
Who makes or influences decisions?
How is this power used or abused?
	



	Your organisation’s culture?

	Looking back over everything you’ve written, write some statements to describe the culture as it is at the moment.


















Reflect on what needs to change:
What cultural strengths have been highlighted?
What factors are blocking change or are detrimental in other ways?
What factors will you encourage and reinforce? What do you need to change?
What new beliefs and behaviours do you need to promote?
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