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Postgraduate Certificate in Strategic and Operational Leadership in Social Care 
Assignment Template
Please fill in your details here:

	Assignment: 
	Assignment One

	Module:
	E26521

	Student name: 
(also enter in header)
	

	Student number: 
(also enter in header)
	

	Date assignment due:
	

	Date submitted on VLE: 
	

	Word count:
	Please state your word count here

	Important Note:
	Your submission, excluding the reference list and any appendices, must be no less than 2,500 words and no more than 3,500 words: no tolerance is given. This is a mandatory criterion i.e. your assignment will not pass if it does not adhere to the word count. 

	Personal Development Plan (PDP)
	You must include your PDP as an appendix to this assignment. Type YES here to confirm it is included.




Assessor to complete:

	Word count:
	State word count and any comments


Instructions to Students

Submit a written assignment which, in the context of key national and local influences, provides an analysis of your leadership development priorities that are relevant to your organisation and / or wider partnerships.  References will be expected to key local and national documents and other relevant literature to illustrate reading and understanding of the principles and theory of leadership within the social care environment.  

The criteria used to assess the assignment are: 

a) Demonstrate a critical understanding of the principles, theory and practice of leadership within the social care environment. 
b) Critically evaluate the implications of key national and local drivers on leadership practice within your organisation and / or wider partnerships.

c) Critically analyse your organisation’s readiness to address these implications both now and in the future.
d) Identify and critically evaluate development proposals for your own leadership practice and role.
e) Present your work clearly.
f) Demonstrate good academic practice.
The criteria will be assessed using the assessment scheme below. You must submit your assignment by the deadline given. Submit your assignment as a WORD document using the blank pages of this template.  
The assignment must be between 2,500 and 3,500 words as no tolerance is given. The word count refers to the main body of your assignment and does not include the assignment title, reference list or any appendices. The word count does include headings and sub headings, footnotes, tables and in-text citations.
We require you to submit the assignment text to Turnitin and to report your Turnitin originality score on your statement of originality below.
Ensure that you complete the front sheet details above and the statement of originality below.

Please include your full name within the filename when you save this template. 

Details of the relevant regulations are in the Student Handbook. 

Ensure that you keep both an electronic and a hard copy of your assignment.

Assignment Statement of Originality
Except for those parts in which it is explicitly stated to the contrary, this work is my own. It has not been previously submitted for assessment at this or any other institution.

Checklist

Please check the following statements are true. Tick each box (or write YES):
	I have included a reference list, using the Harvard style of referencing
	

	I have provided references for all the sources, empirical evidence and other materials I have used in the main body of this work
	

	I have referenced all passages from my source material
	

	I completed this work without any unauthorised help
	

	I have submitted my work to Turnitin
	


Please state your Turnitin originality score below and sign the declaration (or write YES if you do not have an electronic signature):

	Please state your Turnitin originality score here: 

	Student signature: 


Extract from the Student Conduct Regulations
Students shall not cheat (obtain, or attempt to obtain, an unfair academic advantage) in any assessment. In particular, they shall not commit collusion, plagiarism, falsification, or duplication.

Explanation of terms used in the Student Conduct Regulations

· Collusion means producing assessed work by working with another person who you have not been authorised to work with. This includes, but is not limited to, allowing another student to copy your work.

· Falsification means presenting invented data, for example claiming that you have conducted interviews or sent out questionnaires when you have not, or altering or making up your results. 

· Plagiarism means submitting the work of someone else as if it were your own. When you include someone else’s ideas in your assignment, you must provide a reference in the text. If you copy someone else’s words (a quotation), you must show clearly in the text how much was copied by using speech marks. 
· Duplication means submitting work for assessment which has been assessed before, either in this University or elsewhere, without acknowledging the extent of the previous submission.
Assessment Scheme
Guidance for Students/Assessor’s Feedback:
	Assessment scheme
	D
	M
	P
	R
	F
	Guidance for students
	Weighting

	a)
	Demonstrate a critical understanding of the principles, theory and practice of leadership within the social care environment.
	
	
	
	
	
	Drawing on the relevant literature, provide a commentary in which you identify and explain key aspects and attributes of leadership. What are the essential skills and behaviours that seem to be important in the social care environment and why?
	20%

	b)
	Critically evaluate the implications of key national and local drivers on leadership practice within your organisation and / or wider partnerships.
	
	
	
	
	
	Identify and evaluate current and relevant drivers. Provide examples of the actual or potential impact and implications, both positive and negative, that these may have for leadership in your organisation and / or wider partnerships.
	20%

	c)
	Critically analyse your organisation’s readiness to address these implications both now and in the future.
	
	
	
	
	
	Drawing on your evaluation of key drivers, develop a profile of the leadership challenges for your organisation. What are the strengths and weaknesses within current arrangements? What is your overall assessment of organisational readiness?
	20%

	d)
	Identify and critically evaluate development proposals for your own leadership practice and role.
	
	
	
	
	
	Reflect on the context and environment for leadership you have described in the criteria above. Drawing on the contents of your PDP, what specific changes do you think you may need to make to your leadership practice and why? Do you envisage any particular challenges in realising these changes and if so, how might these be resolved? How will you know that you have achieved your goals? 

Include your PDP as an appendix
	20%

	e)
	Present your work clearly.
	
	
	
	
	
	Effectively and coherently communicate your ideas and arguments. We suggest that you use a structure and layout that makes your submission easy to follow. Use plain English. 
	10%

	f)
	Demonstrate good academic practice.
	
	
	
	
	
	Select and use relevant sources to evidence your argument. All sources used must be cited in the text, using the Harvard system of referencing, and be included on a reference list.
	10%


D = Distinction, M = Merit, P= Pass, R = Refer, F = Fail

Assessor’s comments:

	Summarise the strengths and possible improvements of the submission, including any suggested action such as proof read more carefully. 
Clearly state which assessment criteria have been met and the provisional grade awarded.



	Assessed by 
	
	Date 
	


The marking and moderation process

Your work will be assessed in accordance with the university’s regulations that seek to ensure fairness, accuracy and clarity of feedback. In judging the quality of your work, assessors follow the assessment criteria outlined above. They also follow IPC’s Marking and Moderation policy and abide by the University’s assessment compact. When your work is submitted it will go through the following process: 

1. It will be initially assessed and given a provisional grade by a member of the IPC assessment team.

2. It may then be subject to moderation i.e. an internal examiner will mark it and, in discussion with the first assessor, confirm the provisional grade. A sample of assessments are moderated by an internal examiner.

3. We strive to give you feedback within five weeks. You will receive this feedback via the Virtual Learning Environment (Moodle).

4. Once a provisional grade has been agreed upon it will be finalised at the next Examination Committee meeting.
5. Your work may also be selected to be in the sample sent to our External Examiner – an academic from another university – who comments on the fairness, quality and consistency of the internal assessment of our programmes as a whole.
If you are concerned about your feedback, arrange to speak to your Academic Adviser to help you better understand the reasons for the assessment judgement and our feedback. If you think that there was a flaw in the assessment process, you can submit an Academic Appeal. More information about the appeals process can be found at Student Disputes. However, please be advised that the University does not "re-mark" work and you cannot request an appeal on the grounds that you disagree with the academic judgement of the Examination Committee.

Assignment Title Page

Insert on this page the title of your assignment – not included in word count
Insert your assignment here – this should be between 2,500 and 3,500 words - all words are counted
Reference List

Insert your reference list here – not included in word count
Appendices

Insert any supporting evidence as appendices here; they are not included in the word count. You will only be able to upload one file to the module one assignment drop box in the VLE (Moodle). Therefore EITHER copy and paste appendices here OR embed the file(s) here (recommended).

Please note the Institute of Public Care’s Confidentiality Policy: do not submit as appendices material that includes confidential information, such as the names of people who use services.

Click on the icon below for instructions on how to embed a file: 


[image: image1.emf]How to embed a file  in a Word document - instructions.doc


Note that you must include your personal development plan (PDP) as an appendix.
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How to embed a file in a Word document


1. Click the Insert menu to display inserting options. This will be located in the ‘ribbon’ at the top of your screen, underneath the title bar.
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2. Click on Insert Object from the Text menu.


3. This will open a dialog box. You are presented with two tabs: Create New and Create from File. Create from File allows you to browse to a file that already exists.
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4. Choose the ‘Create from File’ tab and click Browse to locate your MS Office file or PDF from your own computer – select the file and press OK

5. Tick the box Display as Icon: only an icon will appear in your document. 


[image: image4.png]s 3n icon that represents the contents of
 nto your document.







6. Click OK.


Your file is now embedded in your assignment and upon clicking the icon, the file opens in its appropriate application.




