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Abstract

Introduction: Established in 2020, the International Society for Professional Identity in Nursing (ISPIN) developed a defin-
ition of professional identity in nursing (PIN). This definition encompasses four domains: values and ethics, knowledge, nurse
as leader, and professional comportment.

Objective: This narrative review aimed to summarize and synthesize identified published evidence, the extent of discussion
of PIN domains, and literature gaps for the ISPIN definition of PIN.

Methods: Sources included peer-reviewed literature published between 2018 to 2025 from CINAHL and PubMed. Gray
literature through Google Scholar and ISPIN archived publications were also searched. These were identified by two
researchers and a PRISMA flow diagram was developed. No registered protocol was utilized. Search and MeSH terms
included “professional identity,” “nurs*” and “ISPIN.”

Findings: Thirty-seven articles met inclusion criteria and were extracted from 16,295 initially identified articles, with the
majority with authors from the United States. There were very few research papers and a noticeable dearth using quantitative
methodologies. Twenty-eight of the retrieved articles were considered expert accounts, conceptual discussion or opinions,
common for a relatively new concept.

Discussion: Nurse as leader was discussed in 34 of 37 articles. Professional comportment was discussed in 31 articles. Both
knowledge and value and ethics were discussed in 28 articles.

Conclusion: This narrative review highlights the nature and prevalence of the ISPIN definitions and its four domains in cur-
rent literature and can be visualized through diagramming. Minimal quantitative studies and a higher volume of discussion
articles present limitations to its strength and applicability. Results suggests the need for further research in all domains, par-
ticularly in knowledge and values and ethics, and its implications in strengthening nursing practice and education.
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Introduction

Professional identity is uniquely defined by its associated pro-
fession. Various health professions such as medicine, phar-
macy, physical therapy, and others have a well-established
focus on profession identity and its formation (Cruess et al.,
2019). The International Society for Professional Identity in
Nursing (ISPIN) (International Society for Professional
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2018 with a think tank composed of nurses from academia,
practice, members of regulatory bodies, and leaders within
the profession to fully explore and develop this concept. An
outcome of the 2018 Think Tank was a definition of profes-
sional identity in nursing (PIN), as “a sense of oneself, and
in relationship with others, that is influenced by characteris-
tics, norms, and values of the nursing discipline, resulting in
an individual thinking, acting, and feeling like a nurse”
(ISPIN, 2025). Four domains—knowledge, values and ethics,
nurse as leader, and professional comportment were then
established as part of a nurse’s professional identity. While
not yet widely adopted outside of the United States, this
definition is now accepted and incorporated into United
States academic standards to prepare future nurses
(American Association of Colleges of Nursing, 2021;
National League for Nursing Commission for Nursing
Education Accreditation, 2021).

A strong PIN has a positive influence on patient quality
indicators as well as nurses’ intention to stay in the profession
(Phillips & Priddy, 2023). According to the Interprofessional
Education Collaborative (IPEC) Core Competencies, roles
and responsibilities for collaborative practice is one of their
four competency domains (IPEC, 2023). This domain
includes a solid understanding of the roles and scope of prac-
tice of each member of the care team to provide optimal care
for their patients. During a time when burnout is increasingly
common among nurses in a post-COVID era (Buchan &
Catton, 2023; Galanis et al., 2021; Martin et al., 2023) and
many healthcare organizations face nursing shortages
(Buchan & Catton, 2023; Martin et al., 2023), it is important
to further explore professional identity in the largest health-
care profession—nursing.

Failure to develop a strong PIN can impact both individual
nurses and the profession. Individual nursing students without a
strong PIN may struggle more as they transition from academe
to practice, and experience increased burnout and attrition from
the profession (Liebig & Weybrew, 2022). Nurses practicing
without a strong PIN are more likely to focus on tasks and
are less able to articulate their vital role in caring for individuals
and communities. Their decreased contributions to patient out-
comes or interprofessional care within a healthcare system are
detrimental to the individuals in their care, and growth of the
profession as a whole. (Fitzgerald, 2020).

Each individual brings a sense of themselves to the profes-
sion, and this sense of self serves as the foundation for educa-
tional institutions to build upon as they form the professional
identity of future nurses. ‘Professional identity is initially
formed during nursing education through engagement and
reflection on multiple experiences’ (Goodolf & Godfrey,
2021, p. 496). Partnership between academe and healthcare
organizations provides a strong foundation of one’s PIN, pro-
vided both sectors share the same definition of nursing’s pro-
fessional identity.

Different definitions of PIN are present in the literature,
representing many different countries (Rasmussen et al., 2018).

The practice of nursing may vary due to culture, healthcare
systems, and reimbursement models, and yet there is a univer-
sality of nursing (Leininger, 1994). The ISPIN definition is
intended to transcend borders, with individuals from various
countries and cultures involved in the development of the def-
inition, as well as research and implementation of this stand-
ard definition. This narrative review explores the published
and gray literature to summarize and synthesize the emerging
evidence using the ISPIN definition of professional identity in
nursing, the extent of literature focus on individual PIN
domains, and to identify future research needs on this import-
ant topic for the global nursing community.

Methods

The methodology of this narrative review involved a single-
screening process and review by two authors. To ensure a
rigorous process, this narrative review made use of the guide-
lines and checklist of the Preferred Reporting Items for
Systematic Reviews and Meta Analyses (PRISMA) as out-
lined in Figure 1 (PRISMA, 2020). No registered protocol
was utilized.

Current literature and articles were sought for retrieval by
hand searching from two major databases, CINAHL and
PubMed, and gray literature was sought from Google
Scholar and the online ISPIN publication archives. The data
charting process involved an Excel spreadsheet available to
all members of the team.

Papers were deemed eligible through inclusion and
exclusion criteria. The initial search utilized the MeSH terms
“professional identity” and “nurs*.” Inclusion criteria used
were peer-review articles containing themes of PIN, includ-
ing key terms Professional Identity in Nursing, values and
ethics, knowledge, nurse as leader, and professional com-
portment. Additional inclusion criteria included articles
published between 2018 and 2025, peer-reviewed, written
in English language, and full text. Exclusion criteria
included Pre-CINAHL articles, preprints, duplicate articles,
non-peer review literature, incomplete or inaccessible papers,
and book chapters.

The initial search produced an overwhelming variety and
quantity of definitions and portrayals of PIN. For this reason,
a second search was implemented to include the MeSH term,
“ISPIN,” to explicitly reference ISPIN and provide baseline
consistency with the goals of this search. A second adjust-
ment to the inclusion criteria was made. This included
narrowing the publication date range to January 2020
through 2025 to account for the time of the ISPIN PIN def-
inition origination and relevancy to the current year. All
levels of evidence were included in the search and retrieval
process. To reduce the risk of bias, articles were reviewed
by a minimum of two of the three authors, for meeting inclu-
sion criteria. Table 1 captures the results of articles included
in review.
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Figure |. PRISMA Flow Diagram (PRISMA, 2020).

Results

The methodology discussed above yielded a total of 37 arti-
cles that met the criteria and were included in the review.
Table 1 outlines findings and implications based on the four
domains and topics of the 37 articles. While databases con-
taining international publications were searched, all the
papers were from the United States.

A diagram was created to visualize the individual PIN
domains explored and associated concepts (See Figure 2).
Twenty-eight articles mention all four domains of ISPIN def-
inition of PIN, addressing knowledge, values and ethics, pro-
fessional comportment, and nurse as leader. Professional
comportment is discussed in 31 articles, three of which dis-
cuss only this domain. While 34 articles of the 37 retrieved
articles discussed nurse as leader, six focused exclusively
on this domain. Both values and ethics and knowledge were
not discussed independently but considered alongside others
in twenty-eight articles.

Using Melnyk and Fineout-Overholt (2019) as a guide,
twenty-eight of the 37 articles were evaluated as level VII evi-
dence, encompassing expert accounts and opinions. Six out of
the 37 articles are level VI evidence, being qualitative studies
or concept analyses. Three articles are level V evidence,
mixed qualitative and quantitative methodologies.

Discussion

The four domains of the ISPIN (2025) definition of PIN are
used to organize the discussion of findings from the narrative
review.

Professional Comportment

Forming part of the ISPIN definition, professional comport-
ment is defined as “a nurse’s professional behavior demon-
strated through presence, words, and action” (Brewington &
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Figure 2. Diagram of the Four Domains of Professional Identity in Nursing.

Godfrey, 2020, p. 70). Professional comportment replaced the
prior domain of self-awareness after the second think tank,
with self-awareness becoming a competency (Goodolf &
Godfrey, 2021).

Professional comportment is essential for building an
occupational foundation and allows nurses to connect, com-
municate, and collaborate with others as well as demonstrat-
ing self-awareness and relating effectively to others (Liebig
& Embree, 2023). Ramos-Sandoval (2022) also saw collabor-
ation as a key aspect of professional comportment, with
actions based on respect and patient-centered objectives.
This is achieved by recognizing a person’s needs and con-
cerns and including them in planning and care.

In their descriptive study, Landis et al. (2022) use a
Likert-type scale to measure constructs and subconstructs of

the four domains under PIN. While each domain contains at
least three items endorsed as moderately to very important,
the authors discovered professional comportment contained
the greatest number of items endorsed as moderately to highly
important by nurse educators (Landis et al., 2022). Endorsed
items included words such as respectful, patient-centered,
self-aware, collaborative, confident, engaged, motivated,
and resilient (Landis et al., 2022).

The domain of professional comportment guides the
important aspect of creating an ethical environment, remain-
ing respectful, professional, and caring for patients, collea-
gues, visitors, families, and all members of the healthcare
team (Godfrey, 2022a). According to Joseph and Godfrey
(2023), professional comportment calls for a commitment
among coworkers and leaders to treat one another
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respectfully. This also entails a commitment to guide commu-
nication, foster therapeutic learning environments, and teach
the skills necessary to manage incivility from others (Liebig
& Embree, 2023). Further, Owens and Godfrey (2022) char-
acterize professional comportment as demonstrating profes-
sional behavior through words, actions, and presence in all
workplace environments and is relevant in all aspects of a
nurse’s life. Professional comportment entails having no tol-
erance for harassment, bullying, or microaggressions (Owens
& Godfrey, 2022).

The critical nature of professional comportment is under-
stood to stem from two perspectives. Owens (2021) examines
the importance of the nurse practitioner’s professional identity
formation and Allen (2021) identifies the noticeable chal-
lenges of developing professional identity among the young-
est generation of nurses. In an important acknowledgement
that the profession must recognize historical and cultural
changes, Allen (2021) communicates the high levels of anx-
iety and low levels of confidence in those of the Generation
Z, or Gen Z, which may limit their ability to communicate
effectively with the interprofessional team and the need to
develop strategies to support this skill. Variances in how the
nursing role is enacted between cultures can also impact
how professional comportment is displayed throughout the
world. Professional autonomy and actions are in part based
on regulatory statutes that vary between countries. Having a
shared understanding of professional comportment can bene-
fit nurses and healthcare organizations as nurses increasingly
move between countries or emigrate to new cultures and
healthcare systems in different countries (Konlan et al., 2023).

Summary

Professional comportment is a foundational domain. It
requires self-awareness, confidence, and the ability to respect-
fully and effectively interact, collaborate, and communicate
with and among healthcare team members. Abiding by this
domain disallows harassment, bullying, and microaggressions
within the workplace. Cultivating the qualities of professional
comportment translates into patient-centered and quality
patient care. A lack of these qualities inhibits nurses’ ability
to integrate effectively within the health care team and pro-
vide safe, high-quality care. Attention must be given to every
nurse, from the youngest and newest members of the profes-
sion to those with advanced practice degrees. This is a chal-
lenge for nurse educators, as well as those in practice.

Nurse as Leader

Nurse as leader is defined by ISPIN as ‘inspiring self and
others to transform a shared vision into reality’ (Brewington
& Godfrey, 2020, p. 70). While recognizing the ISPIN foun-
dation of nurse as leader, other authors expanded on this
definition.

Among the discussions of nurse as leader, there was a con-
sistent theme in emphasizing that all nurses are leaders regard-
less of role. Joseph and Godfrey (2023) encourage the brand
image of All Nurses as Leaders. Echoed by Owens and Denny
(2024) in their descriptive qualitative study, most participants
believed all nurses should be and see themselves as leaders.
This encourages nurses to exercise leadership to enhance
the safety and efficacy of patient care, nurse satisfaction,
and excellence in education, research, and other practice
spheres (Joseph et al., 2023b). Ulrich (2023) stresses the
importance of nurses seeing themselves as leaders before
they can lead, “inspiring self and others to transform a shared
vision” (p. 377).

In their qualitative study, Godfrey et al. (2023) found most
nurse leaders valued their professional identity. Advancing all
aspects of the profession was important while maintaining
authentic leadership. Godsey and Hayes (2023) describe
nurses as leaders as “empowered decision-makers” and
“autonomous healthcare providers” (p. 190). This helps build
the brand and image of nursing.

Nurse as leader encompasses skills and knowledge such as
communication, collaboration, innovation, vision, presence,
emotional intelligence, commitment to excellence, and critical
thinking (Embree & Liebig, 2023; Liebig & Godfrey, 2022).
This domain entails certain characteristics: care, respect,
moral and ethical courage, integrity, and compassion for
others and for self (Embree & Liebig, 2023; Joseph et al.,
2021; Liebig & Godfrey, 2022). Nurse as leader also involves
aspects of career development, evidence-based practice, pro-
fessional socialization, professional accountability, patient
safety and quality, and application to nursing practice
(Embree & Liebig 2023).

Owens and Godfrey (2022) build upon these characteris-
tics, emphasizing that nurse as leader refers to leadership
characteristics while promoting, advocating, and protecting
the rights, health, and safety of patients and not a job title
or position. Nurse leaders must also practice self-care to
enable them to advocate and promote well-being at work, at
home, and in the community (Embree & Liebig, 2023). In
addition, nurses as leaders are responsible for promoting
and encouraging a healthy work environment, embracing
their influence to impact cross-functional and interdisciplinary
teams, assisting in identifying educational needs, promoting
effective communication, and incorporating conflict reso-
lution skills (Joseph et al., 2021). Carrying out this domain
to reduce clinician burnout and enhance clinician well-being
would require that systems and processes allow nurses to
practice to the fullest scope of their professional authorization
or licensure (Joseph & Godfrey, 2023).

Establishing strength in the domain of nurse as leader has
positive implications for quality and safety, as well as patient
outcomes (Embree & Liebig, 2023; Phillips & Priddy, 2023).
Embracing their role as leaders, nurses must advocate for
high-quality patient care. Understanding and enacting nurses
as leaders within a healthcare team has the potential to
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advance the quality of care provided as well as the profession,
in all settings where nurses are active (Mazyck, 2023).

In their descriptive study, Landis et al. (2022) studied the
subconstructs of each of the four domains utilizing the
Professional Identity in Nursing Survey (PINS). Under lead-
ership, the themes of advocate, committed to excellence,
negotiate conflict, trustworthy, and effective communicator
were endorsed at 98% or greater as moderately to very import-
ant (Landis et al., 2022). According to Ramos-Sandoval
(2022), leadership skills are necessary for advocacy and com-
municating with patients and the healthcare team, as commu-
nication with patients and families is a priority. Mazyck
(2023) offers an engaging narrative account of how PIN for-
mation, and this domain in particular, is crucial for school
nurses, having the responsibility to advocate for safe and
high quality care for young people.

Thompson (2023) argues that the domain of nurse as
leader is not readily identifiable by the public or the profes-
sion. Nurses are not often seen as influencers or independent
in the care of patients due in part to healthcare settings and
systems. It is not known if nurses in more formal leadership
roles would promote PIN over their managerial tasks. This
domain must be viewed as an integral part of nursing prepar-
ation and embraced by each nurse (Joseph & Godfrey, 2023).
Another recent barrier is the inner conflict experienced by the
latest generation of nurses. Gen Z nurses may display less
than established norms of professional behaviors (Allen,
2021). While this generation is interested in demonstrating
leadership, their inner motivation and skills may require
ongoing development (Allen, 2021). Cultural variances may
also impact nurses seeing themselves as leaders. In countries
and cultures where nurses are seen in a subservient role, lead-
ership enactment as part of one’s role may be limited and chal-
lenging at best and contribute to culture and role shock when
faced with expectations of all nurses are leaders.

Summary

Nurse as leader is described thoroughly in the literature. The
profession of nursing has the opportunity to articulate what it
looks like to portray nurses as leaders. Despite emphasizing
the theme that all nurses are leaders, there is a noticeable
gap between the vision and the reality. Not all nurses regard
themselves as leaders (Thompson, 2023). The portrayal of
the nurse as leader is also not as readily identifiable by the
public and nurses’ intrinsic motivation and self-identification
may be barriers.

Also, the brand of nursing is not recognized or protected on
a global level. While there is a shared appreciation in priori-
tizing this domain, the roles of nurse leaders are different
across the globe. All nurses are leaders is a concept that needs
further global exploration and clarification (Mbalinda et al.,
2024). In fact, ‘nurse as follower’ is advocated in some inter-
national contexts (Freeman, 2021). The nursing profession
must address how to best develop intrinsic beliefs of being

a leader so that all nurses, regardless of role, generation, geog-
raphy, or educational preparation, can enact this domain.

Values & Ethics

The ISPIN definition of values and ethics is “a set of core
values and principles that guide conduct” (Brewington &
Godfrey, 2020, p. 70). In their quantitative, descriptive study,
Landis et al. (2022) studied the subconstructs of PIN and
found that integrity, caring, and empathy are regarded as mod-
erate to very important by almost all participants (greater or
equal to 98%). Ramos-Sandoval (2022) highlighted integrity,
empathy, and being caring as part of this domain. These are
exemplified in Ramos-Sandoval (2022) by an ICU nurse tak-
ing time to talk with patients about their feelings to best sup-
port their needs, eventually leading to trust between the
patient and nurse.

Liebig and Godfrey (2022) describe values and ethics as
personal and professional standards that guide conduct,
including concepts such as integrity, accountability, credibil-
ity, advocacy, compassion, and respect; each of which must
be actioned. Owens and Godfrey (2022) discuss values and
ethics as the ability to maintain and improve ethical work
environments, ensuring conditions of employment are condu-
cive to safe, quality healthcare that uphold shared values and
ethics while working with interprofessional team members.
For Joseph et al. (2023a), they are core values and principles
that guide conduct.

Values and ethics exist in a reciprocal relationship with
PIN. While values and ethics may influence a nurse’s profes-
sional identity, conversely, Liebig and Weybrew (2022) com-
ment that identity formation assists nurses in establishing their
values and principles. These are an often assumed aspect of
nursing, but demand vigilance and further research. With
the advancement of health information technology and the
integration and implications of artificial intelligence, value
and ethics acquisition becomes a more pressing issue and
not assumed to be an automatic assimilation (Allen, 2021).
The International Code of Ethics for Nurses and national
regulatory body codes stress the importance and key role
values and ethics play in nursing practice. While there are cul-
tural variations across the globe, the ICN Code embodies the
primacy of values and ethics associated with the identity of
the nurse. Given the changes in technology and the moral
dilemmas faced by nurses on a daily basis, it is vital to further
build on the scientific knowledge of this domain.

Summary

Common conceptualization of values and ethics in nursing is
having integrity, empathy, and being caring. These have both
a historical and cultural tradition. However, there are now
multiple and competing influences on the youngest generation
of nurses, and uncertainty about how commonly espoused
nursing values and ethics will be internalized in the future
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(Allen, 2021). As undergraduate nursing students become part
of the profession they must be supported to achieve a suitable
alignment between their own personal/cultural values and
those of the profession they seek to join. These values and
ethics are part of the art of nursing that must be nurtured in
the face of technological advances in order to maintain this
vital professional identity domain.

As this review demonstrates, literature is sparse regarding
the values and ethics domain of PIN. It is possible that values
and ethics have been emphasized in the nursing profession to
the extent that the need for discussion of transformation,
application, or relevance to nursing’s professional identity is
now regarded as less urgent. According to recent polls, nurs-
ing is ranked as the most trusted profession, but in both the
United States and Great Britain, percentage rankings have
fluctuated in recent years (Brenan & Jones, 2024; Ipsos
Veracity Index, 2023). Attention must be paid to this trend,
and calls for the further development of research literature
examining this domain within the nursing profession, espe-
cially in light of current technological innovations and
influences.

Knowledge

The ISPIN definition of knowledge is the “analysis and appli-
cation of information derived from experiences, critical reflec-
tion, and scientific evidence” (Brewington & Godfrey, 2020).
Knowledge underpins ethical awareness, and is the basis for
demonstrating clinical judgment, evaluating evidence and
interventions, and recognizing cues and patterns (Landis
et al.,, 2022; Ramos-Sandoval, 2022). Knowledge entails
reflection, having innovation, and clinical judgment (Liebig
& Godfrey, 2022). Joseph et al. (2023a) further explores the
intricacies of knowledge as a state of personal knowing, or
awareness of oneself, aesthetic knowing, ethical knowing,
and empirical knowing; these ways of knowing greatly influ-
ence an individual’s PIN.

Godfrey (2020) emphasizes the importance of building
new knowledge related to professional identity. The attributes
of the knowledge domain can now be measured through the
PINS (Landis, 2023). Owens and Godfrey (2022) expand
on the inquiry of new knowledge, stating that nurses are
accountable for ongoing professional development, compe-
tence, and life-long learning: knowledge that extends beyond
formal education (Liebig & Godfrey, 2022). This domain
requires ongoing learning, with leadership supporting best
practices and evidence to create a positive knowledge based
work environment (Joseph & Godfrey, 2023).

One of the challenges to developing the knowledge domain
are the rapid developments of the digital age. Allen (2021)
states that there is a general sense of decreased attention spans
given the high media consumption and polarized voices, dis-
tracting from the value of scientific discovery (Allen, 2021).
Knowledge, as a domain, is more than passing a national
licensing or certification exam, it requires attention to an

attitude and action of lifelong learning. Licensure and spe-
cialty certification exams test knowledge at a given point in
time, and do not represent the lifelong learning required as
part of nursing’s professional identity and the rapid expansion
of knowledge in nursing and healthcare in general. Failure to
maintain up-to-date knowledge can have a negative impact on
patient outcomes, and contribute to an outdated identity of the
profession. The knowledge domain crosses all spheres and
roles of nursing, from bedside to boardroom, and must be
fully explored and studied to help nurses grow in this aspect
of their professional identity. Nursing education models
vary throughout the world, with varying emphasis on types
of nursing practiced (community/public health emphasis vs.
acute or critical care emphasis) based on healthcare organiza-
tions within a country or region. The ISPIN knowledge
domain definition can serve as a unifying agent for all nurses,
regardless of location, setting, or level, of practice.

Summary

The insufficient literature surrounding the domain of knowi-
edge points to the need for more research in this area of
PIN. Lifelong learning is vital; embracing the rapidly evolv-
ing evidence and digital world is a possible means to further
development of this domain. The profession must also pay
close attention to how the knowledge domain transcends geo-
graphical and cultural boundaries to express the universality
of nursing. Continued professional and knowledge develop-
ment could be a bridge that fuels nurses’ desire to stay in
the profession; more research in this area is needed.

DEI, Culture, and Generational Trends

Literature on PIN and its domains expand across DEI, culture,
and generations. Brewington et al. (2023) emphasize the com-
plementary relationship between diversity, equity, and inclu-
sion (DEI) and PIN. This relationship weaves into all four PIN
domains (Brewington et al., 2023). While the terminology is
not universally accepted, DEI components are universal and
relevant to the development of PIN. Culture, perceptions,
geography, and generational differences affect the evolution
of PIN. The nursing profession has historically and globally
centered around task completion (Godfrey & Joseph, 2023),
a situation that is compounded by the growth of technology
and electronic health records (Forde et al., 2023). Moving
away from task-focused, and living into one’s PIN will
expand the nursing profession to be more holistic and inclu-
sive of diverse people (Godfrey & Joseph, 2023).

The development of one’s PIN is an ongoing process influ-
enced by the trends and characteristics of generational trends
and the prevailing culture (Allen, 2021; Goodyear, 2021; Mao
et al., 2021). It is essential to integrate PIN in all aspects of
nursing curriculum (Meyer and Faan, 2022). In their descrip-
tive study, Owens and Denny (2024) found all participants
believed in the importance of learning ethics and values,
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nursing knowledge, and professional comportment as critical
in developing PIN.

Identifying Gaps

Among the 37 articles retrieved, the PIN domain of nurse as
leader was discussed the most, having a presence in 34 of the
articles. Following in frequency, professional comportment
was mentioned in 31, while knowledge and values & ethics
tied in frequency in 28 of the retrieved articles. There is a
need for literature to focus on the two domains of knowledge
and values & ethics individually. Descriptive and qualitative
literature is appropriate at this stage of knowledge develop-
ment and the subjective nature of PIN. Given the limited
quantitative methodologies found in current research, further
PIN tool development and research expansion are needed to
strengthen the level of evidence (Landis et al., 2024; Liebig
& Embree, 2023) and further establish the domain and
domain attributes across nursing populations and settings.
While the definition of PIN and its domains are intended to
be universally applicable, there is a greater need for global
involvement in the development and application of this defin-
ition. Invitations to global leaders must be considered in fur-
ther exploring PIN domains.

Implications for Practice

While the ISPIN definition of PIN is relatively new, this body
of knowledge is rapidly expanding and has multiple implica-
tions for practice. There is room for growth in the scientific
knowledge base within all of the domains of PIN, but espe-
cially in the domains of knowledge, and values and ethics,
the two domains with the least amount of published literature
on PIN using the ISPIN definition. Both of these areas may
seem intuitive to nursing practice. However, taking either of
these domains for granted has the potential to have negative
implications for the nursing profession.

Systems thinking using the PIN domains rather than the
continued adoption of a task approach can aid in eliminating
clinical burnout and improve the well-being of nurses (Joseph
& Godfrey, 2023). Given the impact of a continued large turn-
over rate of practicing nurses on organizations (Bae, 2023)
this should be a priority. A strong sense of professional iden-
tity can decrease role strain or confusion of nurses, as well as
foster increased self care activities that decrease stress and
burnout among nurses. Healthcare organizations will also
see a positive financial impact due to cost savings related to
lower turnover rates when a nurse leaves an organization, esti-
mated, using US figures, at three times a nurse’s annual salary
(Bae, 2023). A strong professional identity may also encour-
age more nurses to remain in the profession (Joseph et al.,
2023b) easing shortages experienced by multiple organiza-
tions throughout the globe.

The development of a strong sense of nurse as a leader
impacts the individual nurse, patients, and the profession overall.

A strong nurse leader will advocate for their clients’ needs,
decreasing undesired outcomes and improving quality of
care (Phillips & Priddy, 2023). Nurses are not universally
accepted as leaders, often more focused on completing
assigned tasks in different regions of the world. Developing
a strong professional identity in the domain of nurse as leader
has the potential to strengthen the world’s understanding of
the full scope of practice possible for nurses. With a global
migration of nurses (Bakhshi et al., 2022) the broader enact-
ment of nurse as leader provides a commonly accepted under-
standing of roles and scope of practice. While many elements
of PIN are universal, we also need to understand the subtle dif-
ferences that result from culture and education, to promote the
integration of overseas educated nurses.

Strengthening the professional identity of nurses starts
with their formation during nursing education and continues
throughout the practice years. During nurses’ pre-registration
or licensure years, professional identity domains can be part
of clinical evaluation tools, reflective journal topics, or part
of portfolio development that demonstrates their growth in
this area during their educational formation. Further research
is needed to explore professional identity development among
new nurses through advanced practice nurses (Allen, 2021;
Owens, 2021) of various generational and cultural back-
grounds. Curricular and educational adaptations that embrace
the ISPIN definition of PIN allows educators to meet learners
of all cultures, backgrounds, and ages. Inherent in the ISPIN
definition of PIN is the sense of oneself, which acknowledges
the diversity of multiple perspectives while establishing a
sense of belonging to a profession. The increased diversity
of our clients calls for a strong personal and professional iden-
tity to give high-quality, equitable care to all.

Limitations

The literature search within this narrative review involved a
single-screening process. Despite the literature reviewed by
two reviewers, the choice in screening process may have
excluded relevant literature. The literature search generated
a large number of discussions and qualitative studies, with
limited quantitative studies. This finding suggests a limited
rigor of current literature. Twenty-three of the retrieved arti-
cles were considered expert accounts, conceptual discussion
or opinions. Arguably, this is expected for a new phenom-
enon, but limits its strength and applicability.

Conclusion

This narrative review highlights the current body of literature
on the four domains of PIN. While described the most in the
literature, nurse as leader is not as readily identifiable or relat-
able to the nursing professional on an individual or global
level. Therefore, further exploration of nurse as leader is
necessary to embody this as reality and transcend national
borders. Strong professional comportment translates into
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patient-centered and quality patient care and without this,
inhibits nurses’ integration into the healthcare team. Along
with knowledge, values and ethics are least prevalent in the
literature. Given the automaticity in today’s technologically-
driven world and the values of the current generation of
nurses, this domain must be re-evaluated to reinvigorate the
relationship between value and ethics and the PIN. The fourth
domain, knowledge, was also minimally discussed in the lit-
erature. Recognizing knowledge as lifelong learning may be
the key to transcend geographical and cultural boundaries
and to re-ignite nurses’ desire to stay in the profession.
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