18 September 1971

-

Dear Jobn,

I am g0 sorry I have not sent these rules through to you
btefore, therc bhave been variecus hitchep - btut herevith they are,
I have, as you see, kept within the framework of the previous
rulés, but itlere zre one c¢r twe things which worry me slightly.

In la T could net put "entered" for the prize ag gsome
of the books which will be considered will not be entered indeed
cennct be entered but merely clalesd in by the judges, sc 'eligidle”
seemed the best way round that.

3¢ - I had ne idea what closing date cught 1o be for Judges
calling in bocks, btut es they muist krew the short-list by 1 October
it seemed to me that that was the absclute limit of time allowed
then. Perheps you feel their clesing dete sghould be ezrlier. It
used to be 21 December, atout a month after submissions stopped.

Another thing that slightly worries me is that we make
ne wention of when the chert-lict will be published - we never
have done, I feel it might be a good idea to mention this in
the first para when T say that the prize will be awarded in
November - what de You think?

4iii -~ it is all very well for Tom to say that it would
be much better if the winner was net knewn at the time of the
announcement of thegshort list, but 1t is difficult to see how
we can give the #inning publicher six wesks warning to get & reprint
done if necessary (and it still may be if the judges pick an already
published boolk) under those circumstances. I have reduced the
Period to five weeks, which is cuiting it a bit fine but this
doas moan it ia Jugt possible to amnounce the short-list and then
for the judgees to get tegether immedistely afterwards.

Anyway these are Just guide lines. I hope that this
broves practical - dbut publishers like everyone else never read
things properly! I never asked you - what happene if we have
a8 situation like last year when the pu lighe.s refuse to mbmit
a book, Presumably that is that, as it is a condition of award
that the rublisher spress to pay £500 eto.



I go 4o Frankfurt on Tueeday until the beginning of the
following week, but will be in the orfice on donday if you
want me, I am afraid that T will not be able te send thege
round to publishers until I return, ocut I de neot think the
urgency is that grzzt,. The begiming of Octeber is soon
enough?

Bost wishes,

Yours,

Marilyn Ydwards



