Managing practice quality self assessment	
IPC Framework for Managing Quality of Practice in Public Care
Self-Assessment against the framework

Name of team/organisation: ………………………………………………………………….

Evaluate the strengths and weaknesses of your team or organisation – give each statement a score out of 5, where 5 = strongly agree with the statement and 0 = strongly disagree – and justify your score.

	Element
	Score out of 5
	Illustrative examples, comments

	1. Evidence-informed practice

	There is a clear policy for promoting and embedding evidence-informed practice within our organisation.
	
	

	We have practical arrangements and tools in place to embed evidence-informed practice in the team, for example: use of standards; protocols; care pathways, and guidelines.
	
	

	We successfully and systematically implement these arrangements for promoting and embedding evidence-informed practice.
	
	

	2. Managing capacity and demand

	We have clear policies for managing demand and capacity within our organisation.
	
	

	We have practical tools in place to help us manage demand and capacity within the team, including for example: guidance on application of eligibility criteria; use of process mapping; waiting list management systems; caseload/workload management; and role re-design.
	
	

	We successfully and systematically implement these arrangements and tools for managing demand and capacity.
	
	

	3. Involving service users and carers

	We have clear policies within the organisation about the involvement of service users and carers in the delivery and improvement of our service.
	
	

	We have effective arrangements in place to ensure that involving users and carers in the delivery and improvement of services is practical for the team, eg, guidance on expenses/payment; directory of existing user networks; access to previous results of consultation.
	
	

	We successfully and systematically implement these arrangements for involving users and carers in the delivery and improvement of our services.
	
	

	4. Monitoring, review, inspection and audit

	We have clear policies about monitoring, reviewing and analysing practice quality and about managing external audit and inspection within our organisation.
	
	

	We have practical tools and arrangements in place to support monitoring, reviewing and analysing practice quality, and managing external inspection, within the team, for example: audit systems; simple data collection systems; methods for clear feedback on performance.
	
	

	We successfully and systematically implement arrangements and tools for monitoring, reviewing and analysing practice quality and managing external audit and inspection.
	
	

	5. Leading Team Development and Change

	We have a clear policy for leading team development and change within our organisation.
	
	

	We have effective arrangements in place to facilitate development and change within the team, e.g. team meetings and events; varied and two-way methods of communication.
	
	

	We successfully and systematically implement these arrangements and tools to support team development and change.
	
	

	6. Managing the performance of individuals within the team

	We have clear policies about managing the performance of individuals within our organisation.
	
	

	We have practical approaches in place for managing the performance of individuals in the team; eg supervision, appraisal and capability.
	
	

	We successfully and systematically implement these approaches to managing the performance of individuals.
	
	





From the above analysis, summarise the major strengths and areas for development in your team or organisation:

	Strengths
	







	Areas for Development
	









In terms of your own experience and knowledge what are the development priorities:

	Development Priorities
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