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Name of team/organisation: ………………………………………………………………….

Evaluate the strengths and weaknesses of your team or organisation – give each statement a score out of 5, where 5 = strongly agree with the statement and 0 = strongly disagree – and justify your score.

	Statement
	Score out of 5
	Illustrative examples, comments

	1. Commitment and example from top management

	There is a continuing commitment from senior managers to achieve real and sustained improvements in quality.
	
	

	Senior staff are available to answer difficult questions about quality and resources.
	
	

	Senior managers recognise and celebrate quality improvement.
	
	

	2. An organisation-wide commitment to quality

	There is a shared understanding of what quality means and what it looks like in practice.
	
	

	The service quality achieved by my team influences other parts of the organisation.
	
	

	My team contributes directly to initiatives concerned with quality improvement for the organisation as a whole.
	
	

	3. A focus on service users

	We organise services around the needs of our users.
	
	

	We have the right skills in place to engage well with users of our service.
	
	

	Users are engaged in service review and development activities.
	
	

	4. A participative environment and teamwork

	My team is routinely involved in quality improvement activity.
	
	

	We are clear about our shared values and organisational goals.
	
	

	We are asked for our ideas and suggestions on how to improve quality in practice and business systems.
	
	

	5. Pursuit of continuous improvement

	We have a clear picture about the value and impact of our service for users.
	
	

	We know where improvements need to take place and act promptly to address them.
	
	

	We take steps to prevent the recurrence or frequency of known problems.
	
	

	6. Quality systems

	Our business processes support effective working relationships between staff and users
	
	

	The business processes of the organisation as a whole work well together
	
	

	Our systems provide us with the information we need and when we need it.
	
	

	7. Quality suppliers and partners

	We have good working relations across organisational boundaries.
	
	

	We are able to raise and resolve issues of poor quality with partners and providers.
	
	

	We achieve good value for money in the services provided.
	
	





From the above analysis, summarise the major strengths and areas for development in your team or organisation:

	Strengths
	







	Areas for Development
	









In terms of your own experience and knowledge what are the development priorities:

	Development Priorities
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