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pg’.’f This is what you told us...........

public care
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Headline messages:

Make links back to your self assessments (role of
ALS’s)

More opportunities to find out what each other
does

Making stronger links to placements and your
‘micro commissioning’ task

More time in groups —these are really beneficial

Slow down the pace i.e. more time to take in slide
content



pg:f BCT — your aspirations/ambitions....

public care

That the directorate of commissioning and corporate
parenting becomes:

-l The ‘engine room’ of the Trust

1 Better integrated across the whole system of
commissioning/placements/practitioners

1 A centre of intelligence for ‘problem definition’ as
well as ‘problem solution’

-1 A ‘go to’ place which is able to influence strategic
and operational changes needed to deliver

OXFORD I
BROOKES |mproved outcomes

UNIVERSITY
© Institute of Public Care



pg:f All set within your outcomes.........

public care

-l Healthy, happy, resilient children living in families

-l Families able to make positive changes

I Children able to attend, learn and achieve at school
-l Young people ready for and contributing to adult life

-l Children and young people safe from harm

OXFORD (BCT -Strategic Business Plan 2019 - 2023)
BROOKES

UNIVERSITY
© Institute of Public Care



C How to get there — building on your
psmeof strengths (Commissioning)

public care

m Strong partnership working/relationships

m Being flexible/adaptable and respectful of each
others skills and knowledge

Working fairly and transparently

Being strategic and thinking laterally

Quality assuring commissioning activities
Analytical and reflective — problem solving
Fearlessness — without stupidity

Determined, inquisitive, focussed and task centred
Business case development

OXFORD

BROOKES
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C Building on your strengths
psmeof (Placements)

public care

Working as a cohesive team

Commitment to the role

Delivering good outcomes for CYP and Families
In-depth knowledge of placement services/providers

Being professionally curious/inquisitive with an eye
for detalil

= Managing change and being adaptable
m Driven by high standards and positive outcomes
m Influencing skills with providers

OXFORD
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How to get there — your areas for

tg development (Commissioning)

public care
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Improved needs analysis/knowledge systems
Meaningful engagement of CYP and Families
Improved understanding of the BCT strategic
position

Taking more of an outcomes approach

Better understanding of the procurement and
tendering process

Getting more out of contract monitoring and review

Experiential learning — strengthened networks
regionally

Reporting writing and presenting
Leadership/management activities e.g. delegation,
staff development, influencing and shaping



lp Your areas for development
institute of
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(Placements)

Experiential learning — shadowing etc.

Better understanding of Placements within
commissioning

Knowing what success looks like and build on this
Taking more of an outcomes approach

Brokerage training

Long term investment in the team — no more stop/start

Ongoing provider engagement/relationship
management

Strengthening relationships with Ofsted
Improved integration with BCT colleagues

Broadening and strengthening placement capacity and
sufficiency

Leadership/management activities e.g. delegation

10



C Visualising commissioning and
psﬁmteof placements in 3 years

public care

_l If you were to visualise
commissioning/placements in BCT in 3 years time,
what would it look like?

(use w/site to find images or describe it in chat)

OXFORD

BROOKES

UNIVERSITY
© Institute of Public Care
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Sessions 1 - 8 will cover

The national and local agenda

What is commissioning and how well are we doing it?
Needs and resource analysis

Planning and options appraisal

Accreditation — overview

Market shaping

Commissioning for outcomes

Service Specifications -

Person centred approach to commissioning - v
Monitoring and review

Contract management and procurement
Delivering change

Commissioning skills

© Institute of Public Care
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Commissioning
Legislation & Gap analysis

guidance

. Commissioning
Population needs
strategy/prospectus

assessment

Procurement

Business case and
Options Appraisal

Review service

Assess individual Develop

provision
R needs specification and
esource
analysis Analyse providers A S ] desi
Purchasing plan ervice aesign

Resource

allocation Support plan

Outcomes
for people
Secure services/

Contract
Evaluation of monitoring treatment/ _
services Review individual support Market/supplier
development
outcomes Contract
management

Review of plans
Review of market Capacity building

performance
Manage provider
relationships

Assessment
against outcomes



pg A specification is....

public care

A document describing
a buyer’s needs, which
enables providers to
propose an appropriate,
costed solution to meet
those needs.

OXFORD

BROOKES

UNIVERSITY

© Institute of Public Care
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pg Key functions of a specification

public care

m To describe the nature and scope of the service to
be bought.

m To define the people for whom that service should
be provided.

m To setthe outcomes that are required.

m To set the value base within which the service
should be provided.

m To describe the monitoring arrangements to
determine whether or not all the requirements are
being met.

OXFORD

BROOKES

UNIVERSITY
© Institute of Public Care
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pg Spectrum of specifications

public care

Outcomes Balanced Detail of processes

OXFORD

BROOKES

UNIVERSITY
© Institute of Public Care



pg Good practice specifications

public care

m Take a shared approach to risk and equity of
benefits.

m Outline the channels of communication.

Set clear targets and say how the success of the
service will be measured.

m Specify the monitoring arrangements, which are
proportionate.

Build in flexibility and ability to change.
Have sensible, do-able timescales.
Use plain language.

OXFORD

BROOKES

UNIVERSITY
© Institute of Public Care
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pg:f Develop a model specification

public care
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m Inthree groups, drawing on your experience of
service specifications, develop the outline of a
model service specification template, identifying
key headings.

m Agree asingle outline model service specification

20



pg:f Developing a model specification
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m Group 1:
Jags/Jason/Jennifer/Kully/Laura/Cordella/Carol

m Group 2:
Louise/Mark/Michelle/Neil/Nirmla/Sunita/Cheryl

m Group 3:
Jacqueline/Eunice/Leon/George/Parveen/Adam

21



public care

OXFORD =

BROOKES

UNIVERSITY
© Institute of Public Care

pg Developing a specification

Who should be involved in the team and who should
take the lead in writing the specification?

How are values to be agreed and defined?

What outcomes be defined and written down?

How else is quality to be specified?

How are the outputs to be specified?

How much detail will be written about the processes?

Where does the service fit in the care and support
pathway?

How will we ensure that changes can be made over
time to reflect national and local policy priorities?

How are inputs to be specified e.g. numbers and
gualifications of staff?

How will it be measured and monitored?

22
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When can we involve people in
commissioning?

Commissioning

ldentify and
assess what
people want and
need

Legislation &
guidance

Population needs
assessment

Review service

provision Assess individual
needs
Resource )
analysis Analyse providers

Procurement

Develop
specification and
contract/SLA

Gap analysis

Commissioning
strategy/prospectus

Business case and

Decide
priorities and
develop plans

Options Appraisa

Purchasing plan

Service design

Resource
allocation Outcomes  Support plan
for people
Contract Secure services/
. monitoring treatment/
Feed b acC k on E:f\!vlijcztsl.on of o support Market/supplier
. Review individual development
services, outcomes Contract
involvement in Review of plans N -
governance Review of market Capacity building Desi gn
performance services and
OXFORD Assessment Manage provider .
BROOKES against outcomes relationships con t r aCt 1N g
UNIVERSITY processes
© Institute of Public Care 25
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pg:f What matters to you?
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m Using the template:
m Onthe LHS What is important TO you?
= What are you good at?

= What are the personal outcomes that you want
to achieve?

= What are your most important relationships
(who, frequency of contact, type of support)?

= What would you like to do in the future?

m Onthe RHS What is important FOR you?

27
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pg:f What Is co-production?

public care

“Co-production is not just aword, it is not just a
concept, it is a meeting of minds coming together to
find shared solutions.

“In practice , co-production involves people who use
services being consulted, included and working
together from the start to the end of any project that
affects them.

“When co-production works best, people who use
services and carers are valued by organisations as
equal partners, can share power and have influence
over decisions made.”

OXFORD

BROOKES TLAP National Co-production Advisory Group
UNIVERSITY

© Institute of Public Care 29
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What is co-production?

Who Designs
Professionals |People & People design
design professionals |services
services together
Professionals Traditional Co-designed
W |deliver service model services
h |services
0
d |Professionals | Co-delivered
e |& people services Co-produced
li |together services
Y
e |People People trained Self-organised
S r deliv_er tode_liver comn_1u_nity
BROOKES | S |services services provision
UNIVERSITY

© Institute of Public Care

Source: New Economics Foundation

30



— Co-production: a change in the
pg; commissioning approach

public care

m Change in the relationship with individuals,
communities and groups

= Individuals, communities, groups, people who use
services to be considered experts in their own
circumstances

m Commissioners to support them in making
decisions and having control over their lives

m Commissioners not FIXERS of problems but
S FACILITATORS who work with people to find

BROOKES solutions!

UNIVERSITY
© Institute of Public Care
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Key tasks for commissioners to

tg:f deliver a person-centred approach...

public care
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Commission more effective early intervention and
prevention services

Financial flexibility

New ways of supporting and engaging providers
and other stakeholders

Empowering and supporting citizens to shape the
market for themselves

Ensuring that accessible information is readily
available

Support front-line staff to be champions of a
person centred approach

Anything else?

32



pC Involving citizens in commissioning
institute of

public care

m Commissioners’ task is to manage an effective
balance of activities. The form of engagement
should follow its function

m Design the activities to meet your aims

Draw in people with the right skills to help you
deliver - consider external facilitation

= Involving others means sharing power

OXFORD

BROOKES

UNIVERSITY
© Institute of Public Care
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How do | decide?

What is the objective?

Who are the stakeholders?
What stage of the process?
What resources?
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Exercise: Engaging people in
institute of COmm|SS|On|ng

public care

iDC

Think about your target populations and consider:

m What examples of activities or methods of involvement have
you already used or considered?

= At what points in the commissioning cycle?

m What approach(es) might you introduce or improve to ensure
the person’s voice and experiences are included in your
commissioning activity?

OXFORD

BROOKES

UNIVERSITY
© Institute of Public Care
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m Breakout I: Complex Teenagers:
Jason/Mark/Michelle/Neil/Eunice

m Breakout 2: C&YP with rising Mental Health
Needs (C/19)

Cordella/Jags/Kully/Cheryl

m Breakout 3: Children with Disabilities
Adam/Jacqueline/Jennifer/Louise/Sunita

m Breakout 4: C&YP at Risk e.g. exploitation/edge of
care

Carol/Laura/Leon/Nirmla/George
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C More information

NHS England (2017) Patient and public participation in
commissioning: statutory guidance for CCGs

RCPCH (2017) Involving children and young people in
specialised Commissioning

LGA (2017) New Conversations: guide to engagement
Scottish Health Council (2014) Participation Toolkit
New Economics Foundation (2014) Commissioning for

outcomes and co-production

Nesta (2012) People Powered Health Coproduction
Catalogue

Cabinet Office (2016) Consultation principles

HM Government (2008) Code of Practice on
Consultation

IPC (2019) Literature Review: Involvement of children
and young people in commissioning
https://ipc.brookes.ac.uk/publications/pdf/Literature R

eview TUSLA Involving CYP In Commissioning.pdf

38


https://www.england.nhs.uk/publication/patient-and-public-participation-in-commissioning-health-and-care-statutory-guidance-for-ccgs-and-nhs-england/
https://www.rcpch.ac.uk/system/files/protected/page/Involving%20CYP%20in%20specialised%20commissioning%20final%2023.06.2017%20web.pdf
https://www.local.gov.uk/new-conversations-lga-guide-engagement
http://www.scottishhealthcouncil.org/patient__public_participation/participation_toolkit/the_participation_toolkit.aspx#.VONnmC7eJLc
http://b.3cdn.net/nefoundation/974bfd0fd635a9ffcd_j2m6b04bs.pdf
https://www.nesta.org.uk/sites/default/files/co-production_catalogue.pdf
https://www.gov.uk/government/publications/consultation-principles-guidance
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/100807/file47158.pdf
https://ipc.brookes.ac.uk/publications/pdf/Literature_Review_TUSLA_Involving_CYP_in_Commissioning.pdf
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Commissioning
Legislation & Gap analysis

guidance

. Commissioning
Population needs
strategy/prospectus

assessment

Procurement

Review service .
Business case and

provision Assess individual Develop ; X
R needs specification and Options Appraisal
esource
analysis Analyse providers s S . desi
Purchasing plan ervice design

Resource

allocation Support plan

Outcomes
for people
Secure services/

Contract
Evaluation of monitoring treatment/ _
: support Market/supplier
services Review individual development
outcomes Contract
management

Review of plans

Review of market Capacity building

performance
Manage provider
relationships

Assessment
against outcomes
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If you can........ find a few minutes to identify/locate:

m Examples of monitoring/review processes with an
outcomes focus

42
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1 Session 6: Wednesday 16th June, 9.30 - 1.00
1 Session 7: Thursday 24th June, 9.30 — 1.00
1 Session 8: Wednesday 30th June, 1.30 - 5.00
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Your reflections on today
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pg Contact us

public care

https://ipc.brookes.ac.uk
Ipc@brookes.ac.uk
@IPC_Brookes

01865 790312
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UNIVERSITY
© Institute of Public Care
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