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pC About IPC

institute of

public care

m We work for better outcomes through well run
evidence-based public care

m We are part of Oxford Brookes University

m Based in Oxford and Bath, our team of 40 people
work across the UK

= We work with national and local governments,
NHS, support organisations, and providers from all
sectors

m We provide applied research and evaluation,
consultancy, skills development, coaching and
Informatics
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pg We can support you with:

public care

Applied research and evaluation

| Wilkg Consultancy

Publications

Certificate in Commissio

'l Skills development
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pg:f About the course

public care
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Longest running and most popular certificated
course in commissioning and purchasing

Compliant with current and imminent legislation
Meets National Occupational Standards

Informed by IPC’s consultancy, research and
evaluation work across England, Scotland, Wales
and Ireland

Balances theory with current practice examples
and interactive learning and discussion



psmuteof Aims and learning outcomes

public care

m The aim of this programme is to understand the
essential elements of commissioning and
purchasing, and to share knowledge and compare
practice.

m By the end of the training participants will:

= Demonstrate in-depth knowledge of the national
agenda for commissioning

= Analyse own organisation’s commissioning
arrangements against good practice

= Use evidence-informed learning to implement
good commissioning practice

= Critically reflect on own learning and practice
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lps:f Working online — hints and tips

public care

Everyone Use the chat ~ Turn on your
enters on to ask video camera,
mute. Mostly  questions and please!

stay on mute make Unless you
sowe arenot  comments. have a shaky

alltalking at ~ Thiswillbea 0o tioni

once dynamic In that case,

leaming switch off

experience your video
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You will be
going into
breakout
rooms, be
prepared to
be in rooms
with 6 - 8
people

y

Raise your
hand or click
the hands up
symbol if you
want to speak
in discussions

Be on time
for breaks



ps:f Our learning space

public care

= Be present

= Be open to new ideas
and learning

= Share information and
experience

= Confidentiality within the
room
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C

o The IPC Commissioning Cycle...

public care
Commissioning
Legislation & Gap analysis
guidance
Population needs sct(::;;msjlizlsngéctus
assessment gy/prosp
Review service Procurement Business case and
provision Assess individual Develop Options Aopraisal
needs specification and P PP
Resou::ce Analyse providers e
analysis Fecource Purchasing plan Service design
allocation Outcomes  Supportplan
for people
Contract Secure services/
Evaluation of monitoring treatment/
services S support Market/supplier
Review individual development
outcomes Contract
Review of plans ULl s LS
Review of market Capacity building
performance
Assessment Manage provider
BI{O(}SF(%%?ES against outcomes relationships
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Core underpinning principles for
@4 commissioning...

public care

iDC

m The model outlines the processes

m Our fundamental focus is on outcomes, and
putting the person at the centre

Peopl
e
Outcome
S
Processe
S
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l institute of

public care
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Modules 1 and 2 will cover...

m The national and local agenda

= What is commissioning and how well are we doing
it?

Needs and resource analysis

Planning and options appraisal

Accreditation - overview

Market shaping
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pg’.’f Modules 3 and 4 will cover...

public care
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Outcomes focussed commissioning
Monitoring and review

Contract management and procurement
Person centred approach to commissioning
Delivering change

Commissioning skills

12
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lpg Introductions...

public care

Time to introduce yourself...
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pg Commissioning in Covid-19

public care

m Think of one word that
describes how Covid-19 has
impacted on how you’re
undertaking your
commissioning role and
responsibilities

m Type the word into the ‘chat’
function.
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Group discussion...

With reference to the words in ‘chat’:

= What opportunities has C-19 given you in
commissioning to do things differently?

= What have been some of the challenges?

15



pg Background reading...

public care

m Reading list for the Certificate of Credit in
Commissioning and Purchasing for Public Care

https://brookes.rl.talis.com/lists/[FF3E5A61-C16C-
F495-893F-C16AA66602BB.html
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