
People’s Plan’s is funded by the Arts 
and Humanities Research Council. 
Award Number AH/T00729X/1

The Birkenhead skyline, circa 1984, from the collection of Philly Latters.

In the early 1980s, rapid and profound 
changes took place across the country as a 
result of Prime Minister Margaret Thatcher’s 
free-market policies. In 1981, Norman Tebbit, 
then Secretary of State for Employment, 
made his notorious ‘on your bike’ speech to 
the Conservative Party Conference. With 
reference to inner-city riots which were 
linked to unemployment, Tebbit appealed 
to the memory of his father to exhort the 
unemployed to go and find work.

BIRKENHEAD: THE LAIRD ENTERPRISE TRUST
Inner-city anxieties: “On Your Bike”

Award Winning
To promote the Laird Enterprise Trust’s winning of the 
Times/RIBA Community Enterprise Award, the Liverpool 
Echo published an article with the headline “Butties Bike is 
a Bread Winner”. The article directly refers to Tebbit’s phrase 
and to the story of Philly Latters’ Buttie Bike service - one of 
the trust’s small enterprises.

THE HISTORIAN, ERIC HOBSBAWM ARGUED THAT THE  
“ON YOUR BIKE” PHRASE REPRESENTED

“the will to wage the class 
struggle against the workers and 

a contempt for those who need help, 
for human and social considerations in 
policy, combined with flag-waving: one 
might call it “I’m all right, Union Jack.”

M
argaret Thatcher in 1981. W

ikim
edia Com

m
ons , M

arcel Antonisse / Anefo


