
BIRKENHEAD: THE LAIRD ENTERPRISE TRUST
Im

ag
e 

lic
en

se
: C

C 
BY

-S
A 

4.
0.

 B
y 

Ro
dh

ul
la

nd
em

u 
- O

w
n 

w
or

k
Im

ag
e 

co
ur

te
sy

 o
f P

hi
lly

 L
at

te
rs

Making the most of local resources

Rotten luck
The project won the Times/RIBA 
Community Enterprise Award 
in 1986 and was celebrated in 
the local and national press. 
However, activities were soon 
halted by the discovery of dry rot 

in the building, which the Trust 
could not afford, nor raise funds 
to remedy. This discovery led to 
the dispersal of activities and 
eventual disbanding of the Trust 
in 1990.

Developing the plan
Their plan, titled ‘Making the Most of Local 
Resources’ was developed with support from 
the Town and Country Planning Association 
and the neighbourhood planning pioneer, 
Tony Gibson. The building was leased from 
the council and the Laird Enterprise Trust 
was formed. For a short while, the building 
became an enterprise incubator, community 
hub and advisory centre with opportunities 
and apprenticeships for local people.

In the early 1980s, a group of Birkenhead 
residents came together to reclaim the 
derelict Birkenhead School of Art for the 
local community’s use. Its state of decay 
epitomized the plight of the town, and 
its revitalization was symbolic as well 
as functional.

The Birkenhead School of Art (now The Laird Building), 2019.

The problems of the 
Conway area are only too 

well known […] Unemployment, 
limited community facilities, 
surroundings sadly declined 
from what they once were.”
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