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FOREWORD
Amid significant change in many aspects of the higher education sector, there is one 
key constant: learning is at the heart of the university. The commitment to learning at 
Oxford Brookes University is demonstrated by the construction of the new library and 
teaching building at the heart of the Headington campus. Of course, the Directorate 
of Learning Resources, encompassing the Library and the Media Workshop, supports 
and enables learning in many ways beyond the spaces, stock and services of the 
physical libraries, and the progress of technology brings new ways of delivering 
learning materials, information resources and services.

This strategic vision has been prepared to ensure that we capture the opportunities 
that will be offered by such developments and maximise the benefits for all members 
of the university community. We have included stories to illustrate each of the strategic 
themes and it should be noted that these are glimpses of possible futures for fictional 
individuals. The future developments under each theme indicate the likely direction of 
travel for the directorate.

Delivering the best possible student experience underpins all that we do. Learning 
is at the heart of the university and we in the Directorate of Learning Resources are 
proud to be at the heart of learning. We look forward to working with students and 
staff across the university to turn our vision and plans into reality.

Dr Helen Workman 
Director of Learning Resources

The John Henry 
Brookes Building  
at Headington 
opening in 2013
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OUR VISION
The Directorate of Learning Resources will deliver a rich array of learning and 
information resources to support the learning, teaching and research of all members 
of the university. Working in partnership with faculties and other directorates, we will 
provide physical and electronic learning environments and services of the highest 
quality and will ensure that our graduates have high level information handling skills, 
equipping them to lead lives of consequence.

OUR MISSION
To enable learning that achieves the highest standards by pursuing our five strategic 
themes:

1 Working with and for our users

2 Providing quality spaces and services

3 Delivering digitally

4 Partnering with the faculties

5 Staffing for success

OUR VALUES
We commit to the values of Oxford Brookes University and in addition we undertake to:

	Enrich the learning experience, enabling members of the university to achieve their 
creative and intellectual potential

	Promote partnership and collaboration across the university and beyond

	Provide supportive and inspiring environments to enhance each student’s 
experience

	Invest in our staff to foster professional excellence

Students using the 
Headington Library 
December 2012



5

BACK TO 
CONTENTS

STRATEGIC THEMES

1.  WORKING WITH AND FOR OUR USERS
To support our users on their learning journeys we must provide excellent resources 
and services and make access to them as simple as possible. We will take a coaching 
approach to student and staff support, empowering our users to become information-
literate learners and researchers. We must ensure that we communicate clearly and 
effectively so that our users know about our services and resources at the point of 
need. We will listen to what our users tell us as we strive for continuous improvement. 
We will be proactive in scanning the external environment and carrying out our own 
research to inform service development.

KAMAL’S STORY
Kamal is at home and preparing for his next economics lecture. He starts up 
his laptop and logs on to Moodle. Unknown to him his Moodle sign-on also 
authenticates him for access to the university’s electronic resources. In Moodle 
he reads a scanned journal article, clicks a link to an e-book chapter, and 
watches an embedded video. He then exports the bibliographic information 
about these resources to his EndNote Web account where he makes a few notes 
about what he has read and seen. With his reading now done he decides to 
work on an assignment for a different module. He sees in the marking scheme, 
in a wording common across the university, that reading monographs and 
journal articles beyond the resources on the reading list, describing the search 
strategy he used to find them, and referencing the resources accurately and 
consistently in the university-wide referencing style gets him the best marks. 
In this way he will be proving that he is developing academic literacy, research 
literacy, and digital and information literacy. Still in Moodle Kamal uses the 
Resource Discovery Service sticky-block to search all the library’s catalogues 
and databases from which he finds a few useful resources. But he isn’t quite 
getting what he wants so he goes to the library website and watches a quick 
video guide on how to create effective search strategies and also uses an online 
live enquiry service to ask a Brookes’ librarian a few questions. Now armed with 
a few extra synonyms and search tips Kamal does another search and finds 
some interesting looking books which he reserves and exports the details to 
EndNote Web. 

Kamal knows that in his assignment he is expected to provide detailed 
accounting information from an international company, but he is concerned that 
he hasn’t used the financial databases in a while. He refreshes his knowledge by 
referring back to the Moodle course on business databases that he completed 
in his first year, but it doesn’t cover the specialist features which he now needs. 
By going to his subject page he can see his subject librarian’s Google calendar 
and he then sends an electronic invitation to the librarian for a half-hour enquiry 
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session later that afternoon. He gets on the bus to go to the library and do some 
reading. On the bus Kamal checks his emails on his smartphone where he sees 
an email to say the books he reserved earlier are waiting for him in the reserved 
section and an email from his subject librarian accepting the invitation to the 
enquiry session. At the end of the hands-on one-to-one training session Kamal, 
as an aside, asks why the library doesn’t just put everything on Moodle like the 
pre-lecture reading he did earlier in the day. The librarian explains that the library 
has two approaches: they make the required reading as easy and seamless 
as possible for the students to access, to the extent that the student isn’t 
even aware they’re using the library services; but beyond the required reading 
the library is like a gym for graduate attributes in that the library provides the 
personnel and the equipment but the student has to make some effort in order 
to develop themselves. Equipped with the information he found, and having 
developed a deeper knowledge of creating search strategies and using specialist 
databases, Kamal now writes his assignment, all the while using Endnote Web to 
insert the references he has gathered in the university-wide referencing system. 

FUTURE DEVELOPMENTS
 Implement a single sign-on system that integrates with Moodle 

 Create a standard text, applicable to all subjects, for the Research/Bibliography 
section of marking schemes that encourages students to explore information 
resources beyond their reading lists and to seek high quality academic literature

 Purchase a Resource Discovery Service or implement a similar service

 Create or provide a suite of online exercises and video guides for developing digital 
and information literacy

 Develop multiple lines of communication with staff and students by:

- offering an instant messaging enquiry service

- creating an online booking system for subject librarian enquiries and training

- utilising social media to seek feedback on existing and planned initiatives

- holding focus groups with students and staff about existing and planned services

- meeting regularly with the Students’ Union and student representatives

- developing methods of collating and evaluating informal feedback

- continuing to monitor and react to the results of internal and external surveys

 Further promote the use of EndNote Web or similar online reference manager to all 
staff and students

 Put a case to Academic Board for the adoption of a single university-wide 
referencing system (with certain exceptions where professional practice is different, 
e.g. Psychology)

 Articulate to students and staff a two-stream approach from the Learning 
Resources: seamless access to reading list resources with many more resources 
and services available beyond that for self-directed study; and the development of 
graduate attributes
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2.  PROVIDING QUALITY LEARNING    
 SPACES AND SERVICES
The John Henry Brookes Building will provide students and staff with a rich variety 
of inspiring learning spaces. We will manage zoning within the new library to match 
demand for silent, quiet and group environments, and we will investigate changing 
zoning arrangements to meet different needs at different times of the academic 
year. We will also ensure that space in our other libraries is well-maintained and 
well-managed. Over time the printed materials on the open shelves of the libraries 
will decrease, enabling us to provide more space for our users and for our Special 
Collections. We will continue to promote self-service and will make services and 
spaces as easy to access as possible. We will ensure that our staff are equipped to 
deliver an excellent customer service to all users in our physical and virtual spaces.

BILAH’S STORY
Bilah has just arrived on campus and her first stop is at the library to check out 
a device. She has the option of borrowing a tablet, a netbook, or a laptop – 
she chooses the tablet because she isn’t expecting to do any extensive word 
processing. Bilah quickly self-issues the tablet to her account and joins her 
friends in the atrium of the library. She logs on to the tablet and is pleased to see 
the wi-fi has connected, her calendar and documents have synchronised, and 
the VLE icon takes her straight to her Moodle home page. She and her friends 
sit in the atrium, each of them with a tablet, to do the pre-lecture reading and 
chat about the texts as they read. As with most Brookes modules, the full-text 
of every item on a reading list is available electronically and from a module’s 
Moodle page she is only ever two clicks away from reading the full-text with no 
extra log-in required – it is instant and invisible access. As Bilah and her friends 
chat about what they are reading she makes a few notes in a Google Document 
and she shares it with the group. It’s a nice atmosphere to be reading and talking 
while sitting in the atrium with her friends – much better than being stuck in front 
of a computer.

Now in the lecture Bilah continues to use the tablet by saving the presentation 
slides to her Google Drive and making notes on them. The lecturer mentions in 
passing a classic title on the topic so Bilah does a quick search of the online 
catalogue and finds that the book is available in the library’s collection. She 
quickly uploads the reference details to her reference manager in ‘the cloud’ and 
returns her concentration to the speaker.

After the lecture Bilah goes back to the library, locates the book mentioned by 
the lecturer with the help of an app on her mobile phone, checks it out using her 
phone and returns the tablet.  
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FUTURE DEVELOPMENTS
 Dramatically reduce print holdings which will:

-  allow library staff to be moved away from logistics of maintaining a large print 
collection to providing more digital and/or innovative services

-  enable the re-purposing of floor space from print holdings to flexible teaching/ 
learning spaces

 Investigate implementation of a large extension of Chromebook service to include  
 tablet computers and more advanced laptops. This will:

-  improve the library environment and student experience through the reduction in  
desktop PCs

-  provide an opportunity for a financially advantageous relationship with a  
particular computer/tablet manufacturer

 Manage zoning in the new library building to react to working patterns across the 
 academic year

 Develop an online booking system for group study rooms

 Promote and raise the profile of the unique resources in our Special Collections

 Research how different forms of text in print and online affect the processing of 
 information when reading books and marking

 

Working in the 
Wheatley Library 
January 2013
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3. DELIVERING DIGITALLY
The learning environment of the university is increasingly available from anywhere, 
any time and must be platform independent. Our journey on the continuum from 
print to blended resources is well underway. We will take opportunities to major on 
digital formats where these best meet users’ needs as business models become 
more sustainable. We will work with OBIS to ensure that access to our e-resources is 
as easy and intuitive as possible and wherever possible we will deliver services and 
information to the IT devices of our users.

NICK’S STORY
Nick is a lecturer who loves his subject but knows that it can sometimes be 
a bit dry, especially at the undergraduate level. As such he is delighted by 
the resources that he and the Media Workshop have created collaboratively 
to make the learning more engaging for his students. These include a three-
minute animated video that illustrates a key idea, a set of online flashcards to 
make learning the factual information of the module easier and more fun; and 
an interactive diagram where students can alter the variables and observe the 
resulting outcome. And the best thing is that all these resources have been 
embedded in Moodle so there are no extra websites or log-ins for the students 
to deal with. Thanks to the development opportunities provided by the Media 
Workshop, Nick has thought of some new ideas for engaging his students in 
iterative coursework feedback online. He is very pleased to see that his module’s 
public Moodle page is being used to promote the distinctive Brookes learning 
experience to prospective students. Nick is also pleased about the decision, 
taken at a recent meeting of the programme development team with the Media 
Workshop, to use some of the module resources he had placed in RADAR on 
other programmes in his department next semester.

FUTURE DEVELOPMENTS
 Development of and support for multimedia content creation, eg module level 

videos, animations, apps, exercises which will:

-  help module leaders and programme teams make the most of all the 
technologies provided by Brookes virtual

-  strengthen collaboration with DMeLDs and Creative Services

-  increase the range of online delivery methods of presentation of information 
allowing module leaders to focus on explanation and interpretation during  
face-to-face contact hours

-  provide a possible revenue stream from selling content to other universities  
(eg through RADAR’s e-commerce facility)
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 Work with module leaders to instigate an e-priority approach to reading lists (in 
tandem with dramatic reduction of print resources from Section 2).  
This will:

-  meet expectations of current students as well as increase the visibility of online 
education (eg MOOCs)

-  be necessary for likely future models of geographically diverse HE education,  
eg Associate Partner Colleges, international campuses, online courses, distance 
courses, etc.

	Support for, and development of, programme teams to achieve university-wide 
technology-enhanced learning objectives which will bring together:

-  best practice guidelines for technology-enhanced course delivery

-  advice on design of learning opportunities for graduate attribute development

 

Students using the 
Library at Harcourt Hill 
January 2013
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4. PARTNERING WITH THE FACULTIES
The move to four faculties, together with the increased emphasis on the importance 
of the academic discipline, provides opportunities for Learning Resources to support 
learning and teaching and to deliver digital and information literacies (key attributes 
for Brookes graduates) on a more coherent and consistent basis. The roll out of 
Moodle in conjunction with Aspire (our new reading list system) and RADAR will form 
an excellent platform for this aspect of our work. We will define an information skills 
programme and work with academic colleagues, in particular programme leads, to 
embed it in all courses. This will cover initial induction to library spaces and services 
through to literature searching and bibliographic skills for research. As Brookes 
expands its student numbers in partner colleges and develops its transnational 
education, we will work with the faculties to define and deliver an appropriate range of 
services to support these students.

LUCIA’S STORY
Lucia is in her office and completing a few administration jobs between lectures. 
She is putting the final touches to the article she is writing about her recent 
research. Lucia is publishing the article in the Oxford Brookes University Journal, 
an open access, peer-reviewed journal that is run by her own institution’s 
Learning Resources. An added bonus is that it won’t cost Lucia or her research 
funds anything – LR staff do everything in-house.

Now Lucia moves on to considering an undergraduate module that she will be 
teaching next semester. The module’s previous module leader has left a reading 
list, but the usage statistics sent to Lucia by the subject librarian suggest that 
the resources weren’t very popular and anyway have dated somewhat. The 
subject librarian has suggested a few books that are more recent and are 
available electronically which look good but Lucia would also like to include a 
journal article or two to give the undergraduates an idea of the latest research 
in the subject. She runs a search on a database using the search skills taught 
to her by the library’s online course and while scanning the list of results she 
notices an article that she thinks would be really stimulating for the students. 
Using Talis Aspire she adds the article in just two clicks to the relevant reading 
list. She then types the author’s name into Amazon and finds that the author 
has recently published a book on the topic so she adds that to the reading list 
as well and then notifies her subject librarian that the list has been updated 
by clicking the ‘Request review’ button. Finally she makes a note to ask the 
subject librarian if he can pop into the second lecture of the module to show the 
students how to use a couple of the key specialist information resources.

With a few minutes to spare she visits the Current Awareness website created in 
collaboration with her subject librarian which brings together tables of contents 
from her favourite journals, automated database searches, important Twitter 
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feeds, and the latest posts from blogs written by her peers in a single place. 
Previously Lucia would spend a long time visiting lots of different websites to 
get the same information about her specialism but with her personalised Current 
Awareness website she can do it in just a few minutes each day. She has time to 
quickly scan the latest news, publications, posts, and tweets before she goes to 
the lecture hall and her students.

After her lecture Lucia reads an email from her subject librarian thanking her 
for the updated reading list and saying that an e-copy of the new book has 
been ordered for the library and should be available shortly. Also in her inbox is 
confirmation that the final draft of her journal article has been received and the 
process of finding referees has begun.

FUTURE DEVELOPMENTS
 Create Oxford Brookes University Press as a publishing arm for the university.  

This will:

-  Utilise the technical infrastructure and majority of required skills which already 
exist in the Learning Resources directorate

-  create an entirely free Open Access publishing route for research staff

-  tie in with future implementation of CRIS and research data management and 
publication

-  develop a service which could be sold to other universities once established

 Use Talis Aspire to combine authorship (by module leaders) and management  
(by subject librarians) of reading lists in a single streamlined process

 Offer a personalised current awareness service to both staff and students utilising 
digital and social media. In particular, it will provide a coaching opportunity to 
develop students’ digital and information literacies 

 Develop a universal information skills programme to be delivered via Moodle

 Work with academics to ensure that information and digital literacy are embedded 
in the curriculum

 Support the faculties in mapping all graduate attributes into the curriculum

Students in  
Wheatley Library 
January 2013
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5. STAFFING FOR SUCCESS
The skill sets and specialisms of our staff must keep pace with the opportunities and 
pressures of our fast changing environment. A staffing strategy, including learning 
and development plans, will be a key enabler in matching service development 
and delivery with our aspirations. Our service development and delivery will be 
underpinned by evidence-based research and a culture of continuous improvement.  
A consistently excellent customer experience must be delivered.

JILL’S STORY
Jill is preparing for her PDR (Personal Development and Review) meeting with 
her line manager. She thinks back to the time when she first started working in 
Learning Resources. As a library assistant in Lending Services her role used to 
consist of ‘stamping books’ at the counter and collecting reserved books from 
the library shelves.  She is no longer based behind the counter but has a much 
more proactive role in helping the library’s users as she goes around the library 
collecting the reserved books. Users identify her by the smart polo shirt with 
the LR crest which she wears. She uses the small tablet that she carries with 
her to answer a huge range of queries. Jill is pleased with the training that has 
been provided to enable her to undertake this more rewarding role. When she 
is asked a detailed question about information resources in a particular subject 
by a student, Jill is confident about contacting the appropriate subject librarian, 
making an appointment for the user when necessary. Jill also reflects that it’s a 
positive development that her team is now more diverse and that the members 
of staff who are also students are a great asset, enabling the whole team to 
provide a better service.

Jill is enjoying her current role and she finds that helping students is a very 
rewarding aspect of her job. However, she is ambitious for the future and 
decides that she will discuss the possibility of studying for a Masters in 
librarianship or information science with her line manager in the PDR meeting. In 
the meantime she is keen to take advantage of training opportunities to develop 
her IT skills further. She knows these skills will enable her to provide a better 
service, as well as helping her if she returns to studying. She also thinks that 
customer care refresher training would be worthwhile. Jill reflects that although 
there has been considerable change in the way services and information 
resources are provided, the users and their learning remain at the heart of what 
Learning Resources is all about.   
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FUTURE DEVELOPMENTS
 Create a new staffing structure for 2013-14

 Develop more proactive help and support systems, moving out from behind desks 
and counters to work with the users, in both physical and virtual settings

 Create employment opportunities for more students

 Adopt a coaching style, enabling users to become their own information experts 

 Plan training and development programmes to enable all staff to excel in their roles

 Strive for continuous improvement in all that we do

 Learn from the best in our sector and from other sectors 

The John Henry 
Brookes Building  
at Headington 
opening in 2013
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