
The National Agenda



Who shapes national thinking on commissioning and 
procurement?
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The Care Act 2014
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Underpinning principle

Wellbeing General responsibilities and key duties

Prevention

Integration, partnerships,  
transitions & prisons

Information,  advice and 
advocacy

Diversity of provision

Safeguarding

Key processes
Assessment and 
eligibility

Charging and financial 
assessment

Care and support 
planning

Personal budgets and 
direct payments

Review



Five Year Forward View
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• Prevention and public health

• Choice and control

• New models of care

• Local flexibility, workforce, 
informatics



NHS Long Term Plan: Key points
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• Funding – average 3.4% p.a. growth over five years. An increase of £20.5 
billion by 2023/24

• Integration – but cannot be assumed that this is primarily across health and 
social care

• Integrated Care Sytems (ICS) – default planning unit for NHS governance 
structures from 2021

• Primary Care Networks (PCNs) – community health service delivery to be built 
around PCNs based on groups of GP practices covering a 30-50,000 
population



NHS Long Term Plan: Key points
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• Delayed Transfers of Care (DTOC) – average of 4,000 or less delays in two 
years’ time with an unspecified further reduction over five years

• Prevention – big focus on upstream prevention such as smoking cessation and 
diabetes prevention through obesity reduction. The Plan makes clear that the 
NHS can only complement and not substitute the role of local government

• Digital solutions, innovation & research – digital technology as a key enabler to 
significantly improve access to advice and care. Outcomes improvement will 
also be driven by a strong focus on research and innovation



What has this meant for health and care organisations?
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• NHS, housing and social services share the duty to integrate

• New, statutory safeguarding arrangements

• National, not local, eligibility criteria for social care and more carers supported

• Better understanding of self funders and the care market needed by 
commissioners

• Greater local authority focus on prisons and custodial settings

• More focus on prevention and delaying conditions

• Systems, information and technology



NHS Long Term Plan – some observations
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The Long Term Plan covers a lot of territory but:

• Is limited on detail

• Does not really say a lot about social care and local authorities

• The Plan is, to a large extent a continuation of the FYFV

• The proposed role of local authorities in STP/ICS decision making appears to be at a 
Place rather than System level

• The Plan commits social care resources to continuing the work of reducing pressure on 
the urgent and emergency care system but with no reference to funding



Sustainability and Transformation Plans (STPs)

9

We are asking every health and care system to come together, to create its own 

ambitious local blueprint for accelerating its implementation of the Forward View.”  

Source: Delivering the Forward View: NHS planning guidance 2016/17 – 2020/21

• Five-year local plans for health and care services

• 44 areas or ‘footprints’ covering all of England

• NHS organisations, local authorities and other health and care services within 
these footprints develop these plans together



Personalisation
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“We will extend the greater roll-out of personal budgets to give people and their 
carers more control and purchasing power.”

The Coalition: Our Programme for Government (2010)

“To give patients more direct control, we expect CCGs to lead a major 
expansion…in the offer and delivery of personal health budgets to people, where 
evidence indicates they could benefit.”

NHS England (https://www.england.nhs.uk/healthbudgets/understanding/rollout/)

We will also introduce integrated personal commissioning (IPC), a new voluntary 
approach to blending.” 

NHS Five Year Forward View (2014)

https://www.england.nhs.uk/healthbudgets/understanding/rollout/


Domestic Abuse Act 2020
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• Creates a statutory definition of domestic abuse -not just physical violence, but 
can also be emotional, controlling coercive, and economic abuse

• Establishes the office of Domestic Abuse Commissioner 

• Places a duty on local authorities in England to provide accommodation based 
support to victims of domestic abuse and their children in refuges and other 
safe accommodation

• Prohibits perpetrators of abuse from cross-examining their victims in person in 
the civil and family courts in England and Wales



Health and social care and integration
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• Integrated Personal Commissioning

• Better Care Fund

• Requires CCGs and local authorities to enter into pooled budgets arrangements and 
agree an integrated spending plan. In 2019-20, £6.4 billion was pooled in the BCF.

• Sustainability and Transformation Plans

• Required by the NHS planning guidance 2016/17 – 2020/21, CCGs must develop 
STPs, 5 year plans built around the needs of the local population.

• Integrated Care Systems

• NHS organisation, in partnership with local councils and others, take collective 
responsibility for managing resources, delivering NHS standards, and improving the 
health of the population they serve.



Health and Social Care Bill
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• New powers for the Secretary of State to direct the English NHS and to 
intervene in local service changes

• Changes to create a more cooperative NHS at a local level but splitting the 
NHS into larger areas

• The Bill does very little to address the severe and worsening crisis in social 
care. 

• New Integrated Care Boards to be introduced with many powers but putting 
them fully in charge over the next few months may be difficult during the 
ongoing pandemic



Most recently
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• £5.4 billion in adult social care over the next three years

• Cap on personal care costs - £86,000

• Improved integration of health and social care systems

• Self-funders able to ask their Local Authority to arrange their care for them to 
find better value care



The Social Care context
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What else?
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• Demographics

• People who need care and support

• Workforce

• Welfare reform

• Equality and diversity

• Safeguarding

• Children’s services reforms

• Others?



National drivers

• Choice and control

• Decentralisation

• Partnership working

• Prevention and early intervention

• A focus on outcomes

• A market shaping role
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On your local landscape
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What are your local.......

Drivers?

Initiatives?

Challenges?

Incentives?

Direction?



For consideration
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1. Which key themes or aspects of the national agenda are affecting your 
organisation or service area at the moment.

1. What are the implications of each of these themes for your role in 
commissioning?  What are the key challenges? Opportunities?



More information
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• NHS Commissioning http://www.england.nhs.uk/commissioning

• DHSE 2016 Care Act Factsheets

• Think Local Act Personal http://www.thinklocalactpersonal.org.uk/

• The NHS Long Term Plan – a summary 

https://www.longtermplan.nhs.uk/wp-content/uploads/2019/01/the-nhs-long-term-plan-
summary.pdf

• NHSE 2019 Integrated Care Systems

http://www.england.nhs.uk/commissioning
about:blank
http://www.thinklocalactpersonal.org.uk/
https://www.longtermplan.nhs.uk/wp-content/uploads/2019/01/the-nhs-long-term-plan-summary.pdf
about:blank


More information
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• NHSE 2019 Integrated Personal Commissioning

• NHSE 2019 Better Care Fund

• National Policy for Looked after and Adoption

https://www.gov.uk/government/policies/looked-after-children-and-adoption

• Innovation Programme

https://www.gov.uk/government/publications/childrens-social-care-innovation-programme

• Family Justice

https://www.gov.uk/government/policies/making-the-family-justice-system-more-effective

about:blank
about:blank
https://www.gov.uk/government/policies/looked-after-children-and-adoption
https://www.gov.uk/government/publications/childrens-social-care-innovation-programme
https://www.gov.uk/government/policies/making-the-family-justice-system-more-effective


Contact us
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• https://ipc.brookes.ac.uk

• ipc@brookes.ac.uk 

• @IPC_Brookes

• 01865 790312

https://ipc.brookes.ac.uk/

