Certificate in Care Purchasing and Brokerage				                                January 2023
Care Purchasing and Brokerage Self- Assessment

Name of service area / client group ………………………………………………………………………….

Do your organisational arrangements promote effective care purchasing and brokerage? Evaluate the strengths and weaknesses of the arrangements for your service area or client group – give each statement a mark out of 5, where 5 = strongly agree with the statement and 0 = strongly disagree – and justify your mark in the right-hand column. 

	Statement
	0 – 5
	Illustrative examples, comments

	

	1 Referrals 
The referrals we receive are generally of good quality and effectively identify needs and desired outcomes for the individual?
	
	

	2 Purchasing and Procurement
We have a strong market and effective structures or frameworks which enables placements to be made efficiently and well, with some room for negotiation
	
	

	3 Contract management and monitoring
We have a good relationship with providers and effective contract monitoring is in place. Our monitoring is fair and proportionate to risk
	
	

	4 Resources 
Our organisation knows what resources we have available for this service area/client group and we can confidently project our future financial commitments.
	
	

	5 Diversity and inclusion 
Our organisation ensures that we work with a diverse range of providers who in turn can meet the needs of all sections of our communities that we serve.
	
	







From the above analysis, summarise the major strengths and area for development:

	Strengths









	










	Areas for Development
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