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The Care Act 2014

Underpinning principle

Wellbeing

General responsibilities and key duties

Prevention

Integration,
partnerships, transitions
& prisons

Information, advice and
advocacy

Diversity of provision

Safeguarding
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Key processes

Assessment and
eligibility

Charging and financial
assessment

Care and support
planning

Personal budgets and
direct payments

Review




NHS Long Term Plan

e Sustainability and Transformation Partnerships
5 e Accountable Care Systems
The NHS Long Term Plan e Fully integrate services and funding

e New powers and freedoms to plan how best to
provide care, while taking on new responsibilities for
Improving the health and wellbeing of the population
they cover

e \Working together with patients and the public, NHS
commissioners and providers, as well as local
authorities and other providers of health and care
services

e Big ambition — early intervention and prevention could
save 500,000 lives...but is it deliverable?
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NHS Long Term Plan — Time for a refresh!

e Covid 19 - “Shock generates lessons” — NHS
Confederation

e Predictions are that the refreshed long-term plan may
iInclude:

« Transform access to urgent, emergency and planned
care

* Further focus on mental health, especially for young
people
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Health and Care Act 2022

New legislative measures to
deliver joined up care for people
who rely on multiple services.

Introduced 2 parts for statutory
ICS’s:

e Integrated Care Board
e Integrated Care Partnership

How does the NHS in England
work and how is it chanqging?
(Video)
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https://www.kingsfund.org.uk/audio-video/how-does-nhs-in-england-work

Health and Social Care Integration — White Paper

A framework for shared outcomes — national
priorities and process for locally ‘place based’
shared outcomes across health and social care

‘Places’ to be the vehicles to deliver the strategic
plans agreed at ICS levels across health and
social care

Leadership and oversight — decision making
across health and social care to be accountable at
a place level

Key enablers to integration — Workforce, digital
and data, and financial pooling / alignment)

CQC inspection responsibilities
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T
of Health &
Social Care

Joining up care for people, places
and populations

PUBLICATION: 09 FEBRUARY 2022

The government's proposals for health and care
integration




Health and social care and integration

Better Care Fund Framework

e |CBs and local government must agree a joint plan, owned
by the Health and Wellbeing Board (HWB)

e Plans support the use of pooled budgets to support
Integration, governed by an agreement under section 75 of
the NHS Act (2006)
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The NHS England Operating Framework: the
foundations

The NHS England operating framework: the foundations

To lead the NHS in England to deliver high-quality services for all
| What we do to add value |

Set direction Allocate Ensure Support and Mobilise expert Enable Deliver
resources accountability develop people | networks improvement services

NHS

England

Spheres of

Drive
transformation

* Policy and strategy  * Plan workforce * Accountability * Leadership culture * Expert knowledge * Support improvement  + Digital + Medium-term
» Relationship with strategy with » Standards and development and consensus * Deploy improvement  * Data and priorities
government partners + Goals and * Culture and * Outcomes support analytics « Transformation
+ Agree mandate * Workforce innovation  expectations behaviours * Benchmarks * Intensive support + Commercial & enablers
» Set annual planning  * Financial structures * Monitoring and * Inclusion and * Best practices + Regulatory procurement « Partner with life
guidance and and incentives assurance diversity * New products and intervention. support sciences
poe T e (e Reyulation S National takeholders e Rropiton
« Provi i * Health jon. ucation. g commissioning. i
Provide leadership. Financial al protection .5 oot g and prevention.
Leadership Working to We are inclusive - | Working as one | Getting things Learning and Compassion
behaviours improve lives everyone counts | team do improvi and respect

o e | NHsEngland |
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in NHS planning guidance, including quality and
access
» Compliance with provider licence, Care Quality

and ibiliti « Statutory responsibilities for safe, effective, « Effective system leadership which balances immediate and longer  * Use input from ICBs, providers and their partners to agree the
responsibiiities efficent, high-quality services term priorities mandate for the NHS with government and secure required
» Effective system ing and delivery of their Overseeing NHS delivery of strategies and plans, ensuring resources
contribution to ICS strategies and plans progress toward and achievement of objectives for annual * National NHS performance and transformation as set out in NHS
* Financial performance and requirements set out planning and Long Term Plan priorities. mandate and constitution

* Overseeing the budget for NHS services in their system
* Ensuring delivery of the ICB core statutory function of arranging
health services for its population and compliance with other

Commission standards statutory duties * Stewards of the NHS
* Reducing unwarranted variation, especially « Work with local authorities to act as the stewards of local * Set strategy for the future
through Provider Collaboratives. population health outcomes and equity. * Foster productive relationships with partners and major stakeholders.

* Contribution to effective system working and delivery, including
statutory intervention if required
* Foster relationship and alignment with government

What we need Medium term

objectives

to achieve

Outcomes * Longorhoakhy
* Excellent quality, safety and outcomes

STOP avoidable illness | SHIFT to digital SHARE STRENGTHEN the hands | SUPPORT our local
and intervene early and community the best of the people we serve | partners

* Excellent access and experience
« Equity of healthy life expectancy, quality, safety, outcomes, access and experience

* Value for taxpayers’ money
* Support to society, economy and environment

* Partnerships between ICBs, NHS providers, local authorities and other partner agencies are now a core component of the NHS's operating framework and ways of

working. NHS England will support NHS leaders to embed partnership working locally, and we will work with partners to support wider ICS development.

€



Plan for Health and Social Care

e £5.4 billion in adult social care over the next three years
e Cap on personal care costs - £86,000
e Improved integration of health and social care systems

e Self-funders able to ask their Local Authority to arrange
their care for them to find better value care

Build Back

Better - the UK
government plans
for health and
social care in
England
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Adult Social Care Reform

How the social care system currently

How the proposed reform would

change the social care system

Needs and means tested

Many people have to pay for their care
from their assets

People may also contribute to care via
any income

If people are not eligible for financial
support, there is no limit on how much
they might have to pay privately
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Means testing will be more generous

There will be a ‘cap’ on the amount an
individual pays for care in their lifetime

However, the caps remain within the
prices a LA would ‘normally’ expect to
pay for care in their area

Other commitments are to enhanced
workforce experiences, support for
unpaid carers, investing in housing and
improving the oversight of social care
performance in LAs

Kings Fund, 2021
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Next steps to put People at the
Heart of Care

A plan for adult social care system reform 2023 to 2024 and
2024 to 2025

ta| I ore d l \_ Published 4 Aprl 2023
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Uncertain future...

Adult » Social care charging reforms delayed by two years.

social « 32.8 billion more funding in 2023/24 and £4.7 billion in 2024/25 in cash
care terms. Funding comes from new government grants, recycling of funds
that would have been used to introduce social care charging reforms,
and extending flexibilities for councils to raise local taxes.

« £3.3 billion cash boost for NHS England 2023/24 and 2024/25
compared to previous plans.

 NHS England spending rises by 2 per cent in real terms on average
over next two years. Wider Department of Health and Social Care
budgets rise by 1.2 per cent in real terms on average over next two
years, far below the long-term average.

* New ambitions to improve access to A&E, ambulance and GP services.

« Commitment to publish a comprehensive workforce plan next year with
independently verified workforce forecasts.

* Review of how integrated care boards can best work efficiently with
‘autonomy and accountability’ — led by former Labour heath secretary
Patricia Hewitt.
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Early Intervention — The Best Start for Life

Considers the first 1001 days
as ‘critical’ for the
foundations of lifelong
emotional and physical
wellbeing
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HM Government

The Best
Start for Life

A Vision for the 1,001 Critical Days

The Early Years Healthy @
Development Review Report e




Early Intervention — The Best Start for Life

Outlines 6 requirements for the ‘best start

for life’
1. Seamless support for all families
The Best
2. Welcoming family hubs AR
) . A Vision for the 1,001 Critical Days
3. Information given when needed
_ _ _ Dovelopment Roviow Feport B

4. Effective and skilled workforce supporting

families
5. Data collection, analysis, evaluation and

response to local needs and outcomes
6. Effective leadership for change with

agreed accountability

https://www.youtube.com/watch?v=t5lhS9Fh470
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https://www.youtube.com/watch?v=t5lhS9Fh47o

Supporting Families

e Supporting vulnerable families with
challenges such as domestic abuse,
mental ill health and unemployment

e Previously known as the Troubled
Families Programme

e On 2nd April 2022, UK Government
announced the SF programme will
support 300,000 of the most
vulnerable families by:

* Providing dedicated keyworkers who
offer practical support

e £700m investment
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Early Intervention Foundation (2022) What works to
improve lives of England’s most vulnerable children: a
review of interventions for a local family help offer

The report provides the details of 59 pmevwr e ]
policies, practices and scalable
Interventions with evidence of
Improving child and family outcomes
within five categories of vulnerability:

 NEEaE
: o

e problematic child behaviour
e family conflict

e parental mental health

e domestic abuse

e parental substance misuse
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Domestic Abuse Act 2021

e There are some 2.3 million victims of domestic abuse a
year aged 16 to 74 (two thirds of whom are women) and
more than one in ten of all offences recorded by the police
are domestic abuse related

e The Act’s provisions include:

« a statutory definition of domestic abuse, emphasising that
domestic abuse is not just physical violence, but can also be
emotional, controlling or coercive, and economic abuse

« places a duty on local authorities in England to provide
accommodation based support to victims of domestic abuse
and their children in refuges and other safe accommodation

Trusted partner in public care




Mental Health

2020 NHS digital survey found that
rates of children and young people
with a probable mental health problem
In England had risento 1 in 6

Gap has long existed between the
needs and the availability of services

Pandemic has made this worse
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Mental Health — government response

e March 2021 - £79 million to expand children and young
people’s mental health services;

e June 2021, additional £40 million, partly to address
iIncreasing demand for the treatment of eating disorders

e Health and Social Care Committee Report, Dec 2021

e March 2022 - response to Health and Social Care
Committee Report — “the Government and the NHS remain
committed to continuing to increase access, reduce waiting
times, and improve outcomes and experience in mental
health support for children and young people”
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Mental Health — government response

e DfE to provide £17 million to improve mental health and
wellbeing support in schools and colleges

e May 2022 — a further £7 million for schools and colleges to
train a senior mental health lead

e public discussion paper later this year to inform the
development of a new longer term mental health strategy

Trusted partner in public care




SEND & Alternative Provision review — Green
Paper

HM Government

SEND Review:
Right support
Right place

Right time

Summary document

&54; tf") "

Trusted partner in public care




DfE — SEND Code of Practice 2015

The DfE Code of Practice is clear about
requirements for commissioning SEND:

@ « Local government arrangements must be in
\ -

. place to ensure clear accountability for
Yo commissioning services for children and
SEND young people with SEN and disabilities from
Commissioner .

birth to the age of 25
There must be clear decision-making
structures so that partners can agree the
changes that joint commissioning will bring
In the design of services.
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DfE — SEND Code of Practice

SEND
Commissioner

Partners must also be clear about who is
responsible for delivering what, who the
decision-makers are in education, health and
social care, and how partners will hold each
other to account in the event of a disagreement.

Local authorities and ICBs have a statutory duty
to consider the extent to which children and
young people’s needs could be met more
effectively through integrating services and
aligning or pooling budgets in order to offer
greater value for money, improve outcomes
and/or better integrate services.
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Independent review of children’s social care in
England

The
independent
review of
children’s
social care

e s —

Final report

Josh MacAlister

May 2022
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Independent Care Review — Market Study

Policy context

England Scotland
Children’s social care Implementation of
system under review, The Promise
through Independent following

Care Review. independent

review of children’s
social care, including
intention to eliminate
for profit provision.
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Wales

Commitments made
in the Programme for
government 2021 to
2026, including
intention to eliminate
private profit.




Putting children’s voices at the heart of reform
(2022)

Ambitions:

1. For all children to be
listened to and responded to

2. For all children to have
relationships that are
trusting and stable

3. For all children to feel loved,
supported and stable

4. To be able to access
practical help and support
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Challenges for children’s placements in the
Independent sector

Demand is outstripping supply

Complex procurement arrangements e.g. dynamic purchasing
vehicle, regional framework, tiered preferred provider system

These arrangements are often not attractive to providers - many
opting out

In residential care in particular around half of all placements are
bought outside of commissioned frameworks through spot purchase

Market imbalance in favour of supply side providers
LAs more and more cash strapped

Current arrangements are not sustainable
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Child Protection in England

What went wrong?

e |nformation sharing issues
and seeking between and
within agencies

e A lack of robust critical
thinking and challenge within
and between agencies

e A need for sharper specialist
child protection skills ad
expertise

Trusted partner in public care

Child
Protection in
England

National review into the murders of Arthur Labinjo-
Hughes and Star Hobson




Children and Social Work Act 2017

It includes provision about:

« Regulation and training of
social workers in England
Looked-after children,
Including care and adoption

Commissioning
Colleague

proceedings
Safeguarding f children
Children’s social care

Trusted partner in public care




National drivers - summary

e Choice and control
e Integration

e Prevention and early intervention
e Early help / edge of care
e A focus on outcomes

e Complex needs support

e A market shaping role
e Fixing the broken care market =

Anything else?
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On your landscape

What aneyour local...
S

B |ifiatives?

' 2
Drivers” Chalkglges?

Incentives?
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On your landscape

In breakout groups:

1. ldentify up to three common key themes or aspects of the
national agenda affecting your organisation/s or service
area/s at the moment.

2. What are the implications of each of these themes for you
as commissioners? What are the key challenges?
Opportunities?

3. Be ready to feedback to the wider group your 3 ‘themes’
and 1 challenge and 1 opportunity
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Contact us

@E https://ipc.brookes.ac.uk
DAl ipc_courses@brookes.ac.uk
3y @IPC_Brookes

8, 01865 790312
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