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Presenting your proposals
some thoughts

Stage 6:
Write report

« Reports will vary depending upon the original need
+ refer back to the original Terms of Reference

« Priortise your proposals from most important downwards
your proposals should be considered in terms of their
+ desirability linked to strategic aims and freeing up resourcing
+ feasibilty with regards implementation

+ Be as brief s you can be and make it easy to read and understand.
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Decisions needto be made.
for next steps

Owiing tothe wide spectrum of variables involved  in process reviews
this workshop is unable to provide suitable guidance

Variables include
size and nature of the process under review (Small /Large)?
whether a process crosses department boundaries?
imple cost effective changes vs large resource investment?
isthe next step wrting a project business case?
further investigation required?
‘consult with stakeholders?
regulatory considerations to consider?
employee relation issues?

Over to the Process Review Sponsor
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