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The Future Of The Turnover Lease In A World Of
Omni-Channel Retail By Angus Harper

Omni-channel Retail’s Effect On The The Future Of Retalil
Effectlveness Of The Tu rnover Le ase “You have to coexist in both (bricks & mortar and online), you cannot exist in a vacuum and a

petri-dish”  (Struever, 2016)
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Proven by online retailers moving to ‘bricks & mortar’ and ‘bricks & mortar’ moving to online it is clear

that an omni-channel business structure is most efficient. (Mabbett, 2017; Grimes, 2017)

“Retail is theatre, you don’t just go in to buy, you go in to be entertained”
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Presence In-store

Many innovative retailers aren’t looking for sales from their stores but are using them to create demand

for their products (Sykes, 2017; Portas, 2016). Samsung, Tesla, Hyundai and lkea are all changing how we
Above the diagram displays the simplicity of how rent is paid through a turnover lease. The

perceive retail. They are forming a more exciting store front with little intention to sell in-store but to
researched established that the ‘point of purchase’ is where the transaction occurs. The

promote sales through other channels (Hardie, 2017).
flow chart below displays a turnover lease where the tenant trades on an omni-channel

basis. Due to an ability to sell online, the store productivity for the retailer is not purely

Suggestions For Industry

A trusted software that correctly, fairly and confidentially incorporates sales produced by the halo effect

marked by in-store sales and so there is less of an aligned interest. This is a concern to

landlords using the turnover lease given the changes in retail techniques.
into the turnover lease. Such a technology would be expensive and face legal challenges.

A lease based on footfall and not turnover. Many of the advantages held by the turnover lease would be
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the same but problems would exist over how much the landlord could charge per person walking

past/into the store.
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More use of top-up turnover lease. The top up lease is less dependent on turnover than the other

models. Therefore landlords will still achieve turnover information and higher rents if the store performs

well, and for the tenant a lowered risk, a smaller initial investment and better cohesion with the landlord.
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