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Abstract

Purpose: The authors of this study aim to explore the reasons why self-employment is not

prioritized by senior women within the Egyptian context.

Methodology: The data were collected through semi-structured interviews with a purposive
sample of 36 senior women who engaged in entrepreneurial activities for a period following their
retirement but subsequently ceased in order to retain access to their pensions. The data were
analyzed using the Gioia methodology to systematically identify key patterns and themes emerging

from the interviews.

Findings: The authors revealed three main categories of barriers that discourage senior women
from pursuing self-employment: personal barriers, including excess weight, impatience, and
aversion to social media applications; economic barriers, such as reliance on state pensions and
insufficient capital to initiate business ventures; and socio-cultural barriers, encompassing
traditional gender roles and shifting priorities toward religious practices. These factors collectively

contribute to the widespread overlooking of self-employment opportunities among senior women

in Egypt.



Originality/value: The originality of this research lies in its identification of often-overlooked
obstacles, namely, physical health challenges, religious commitments, and entrenched gender
norms, that significantly impede entrepreneurial intentions among women over the age of 60 in
Egypt. By highlighting the stark divergence between the entrepreneurial reluctance of Egyptian
senior women and the increasing self-employment trends observed among older populations in
Western societies, this paper offers a culturally nuanced reevaluation of senior women’s

entrepreneurship within the North African context.
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intersectionality theory, Egypt.

1. Introduction

The significance of ageing is gaining increased attention in both policy-making and academic
discourse, particularly as populations experience longer lifespans, improved health, and sustained
activity in later life (Beard et al., 2016). According to the United Nations (2017), “the global
population aged 60 years or over numbered 962 million in 2017, more than twice as large as in
1980 when there were 382 million older persons worldwide. The number of older persons is
expected to double again by 2050, when it is projected to reach nearly 2.1 billion” (p. 1). This
demographic shift presents a range of opportunities for societies globally, including the rise of
senior entrepreneurship (Casanova & Miroux, 2021; Figueiredo & Paiva, 2018), which refers to
entrepreneurial activity initiated by individuals aged 50 and above (Kautonen et al., 2008; Maritz

& Eager, 2017).

Seniors may be either pushed or pulled into self-employment. Pull factors include the flexibility

to maintain work-life balance, the opportunity to leverage accumulated expertise and professional



networks, continued engagement post-retirement, and the generation of supplementary income to
support desired lifestyles (Mousa et al., 2024b; Caputo et al., 2025). Push factors, on the other

hand, may include unemployment or inadequate social security benefits (Harms et al., 2014).

Despite the growing interest in senior entrepreneurship from scholars and policymakers (Leporati
etal.,2021; OECD, 2012), it remains underrepresented relative to the dominant emphasis on youth
entrepreneurship (Figueiredo & Paiva, 2019; Hintikk et al., 2023; Kautonen et al., 2015; Maalaoui,
2019; Scartozzi et al., 2025). Moreover, the motivations underpinning older individuals'
engagement in entrepreneurship remain insufficiently explored (Li et al., 2025; Romer-Paakkanen
& Takanen-Korperich, 2022; Zhu et al., 2022). This imbalance reflects and perpetuates the
prevailing stereotype that entrepreneurship is predominantly “a young person’s game” (Lévesque
& Minniti, 2006, p. 177). Despite its importance, age remains an under-theorised and marginalised

variable in entrepreneurship research (Zhao et al., 2021).

Additionally, much of the existing scholarship focuses on rapidly ageing developed countries such
as the United Kingdom, Australia, Sweden, Finland, and France (e.g., Maritz, 2015; Perenyi et al.,
2018; Schott et al., 2017). However, two-thirds of the world’s older population reside in developing
countries, where ageing is occurring at a faster pace than in developed regions. By 2050, it is
projected that nearly 80% of older people globally will live in developing countries (United
Nations, 2017). Thus, overlooking the experiences of senior entrepreneurs in these contexts limits
our understanding of their realities and contributes to the decontextualisation of entrepreneurship

research (Amoros et al., 2023; Aydin et al., 2024; Althalathini & Tlaiss, 2023).

Gender further complicates this picture. Women comprise the majority of the older population,

particularly at advanced ages (United Nations, 2020), yet fewer older women engage in



entrepreneurship compared to their male counterparts. Moreover, older women are more likely to
be driven by necessity rather than opportunity (Schett et al., 2017). This disparity reflects the
broader, systemic challenges faced by women entrepreneurs—regardless of age—especially in
developing contexts (Althalathini & Tlaiss, 2023; Xheneti et al., 2019). For instance, while Egypt
is actively promoting entrepreneurship (Mousa et al., 2024a), many of its initiatives still lack a

gender-sensitive focus (Vorobeva, 2024).

Welsh et al. (2018) further described Egypt as a “hostile environment” for women entrepreneurs.
Gender disparities in entrepreneurship remain significant in Egypt, where women entrepreneurs
make up only 2%, the lowest rate in the Middle East and North Africa (4%) and far below Sub-
Saharan Africa (27%). Additionally, women own just 11% of businesses in Egypt, well below the
global average of 30% (International Labour Organization, 2020). Women entrepreneurs in Egypt
encounter various challenges, including a lack of government strategy and limited access to
essential resources such as human, social, and financial capital. Similar to other Arab countries
(Al-Dajani et al., 2019; Althalathini et al., 2020; Mousa & Arslan, 2023; Farquhar et al., 2024;
Tlaiss and Kauser, 2019, Mousa et al., 2024a, b; Mousa et al., 2025d), Egypt has a patriarchal
male-dominated culture with clearly defined gender roles. Women there are largely tasked with
household responsibilities and nurturing children, while men are primarily viewed as the main
providers or breadwinners (Mousa, 2025c). Therefore, women in the Egyptian context face
significant barriers to starting and managing their own businesses or engaging in entrepreneurship.
Unsurprisingly, these challenges are likely exacerbated for older women. However, research on
women entrepreneurship in Egypt remains generally limited, and there is a notable absence of

focus on senior women entrepreneurship in particular.



Considering these gaps in the literature, this paper asks the question: Why is self-employment
not perceived by senior women in the Egyptian context as a priority? The paper adopts a
qualitative approach, using semi-structured interviews with a sample of 36 senior women who
engaged in entrepreneurial activities after retirement but later had to stop to regain access to their
pension. Our findings reveal that there are three categories of barriers preventing senior women
from pursuing self-employment: personal, economic, and socio-cultural. The paper examines
Egypt, which has been experiencing a set of uncertain economic transitions for almost a decade,
as the setting for this study (Farooq et al., 2023; p. 224). The country is grappling with a steep
decline in foreign currency reserves (Michaelson & Farouk, 2023). Inflation has soared to 33%,
while economic growth has slowed to 4% (Michaelson & Farouk, 2023; World Bank, 2023). With
seniors over 60 years old making up 8.6% of the population (Hosam, 2023), Egypt presents a
compelling context for further investigation. These seniors, mainly women, represent untapped
resources with significant potential to drive economic growth. Therefore, exploring the
experiences of senior women entrepreneurs could offer valuable insights for policymakers looking
for reliable economic engines, particularly in economically unstable countries.

This paper makes three key theoretical contributions. First, it responds to calls for more research
on senior entrepreneurship (Zhaoa et al., 2021; Zhu et al., 2022; Sant’Anna et al., 2024) by
identifying three categories of barriers to self-employment for senior Egyptian women: personal
(e.g., health issues and resistance to technology), economic (e.g., pension concerns and lack of
capital), and socio-cultural (e.g., traditional gender roles and shifting priorities towards religion).
Second, it highlights the relevance of Erikson's psychological development theory, emphasizing
how religious practices shape older women's entrepreneurial behaviors and resilience (Althalathini

et al., 2022; Shaw et al., 2016). Lastly, it extends intersectionality theory by illustrating how the



interplay of gender, age, and social norms discourages senior women in Egypt from pursuing
entrepreneurship after retirement (Abbas et al., 2019).

The rest of the paper is structured as follows: Section 2 reviews the literature and outlines the
theoretical framework, Section 3 explains the research methodology and methods, Section 4
presents the empirical findings, Section 5 discusses the results, and Section 6 provides the
conclusions.

2. Literature review

2.1 Psychological Development Theory, Generativity, and Senior Entrepreneurship

Historically, aging has often been construed as a period marked by inevitable decline, characterized
by physical frailty, cognitive deterioration, and social withdrawal. However, contemporary
perspectives on aging emphasize a more positive, dynamic view of later life. Developmental
psychology, particularly Erikson’s (1963) theory of psychosocial development, suggests that
midlife is a stage in which individuals begin to confront their mortality more explicitly. This
confrontation is often prompted by personal aging, the deaths of loved ones, and broader existential
concerns (Maalaoui et al., 2020; Erikson, 1963). Responses to this stage can vary widely: some
may experience loneliness, disengagement, or declining health, phenomena commonly associated
with retirement, while others may assume meaningful roles as mentors, guides, or generational

stewards (Erikson, 1950).

Against this backdrop, the concept of generativity has gained prominence as a constructive
framework for understanding aging. Generativity encapsulates the desire to nurture and guide
future generations and to create enduring contributions that transcend one's individual existence
(Erikson, 1963). Kotre (1984, p. 10) defined it as “the desire to invest one’s substance in forms of

life and work that will outlive the self.” Building on this, McAdams (2001) argued that, as
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individuals age, they increasingly prioritize life themes such as mentorship, legacy-building, and

societal contribution through leadership and support roles.

In the professional sphere, workplaces represent fertile ground for the development and expression
of generativity during midlife and later years (Krahn et al., 2020). Generative behaviors, including
mentoring, coaching, and leadership, benefit both individuals and organizations by enhancing
engagement and facilitating knowledge transfer (Wiktorowicz et al., 2022; Diacono &
Baldacchino, 2024). Notably, these behaviors appear to be independent of variables such as gender
and educational attainment (Doerwald et al., 2021). Moreover, in digital work environments,
generativity has been linked to enhanced job performance and the successful navigation of aging
in the workplace (Wang et al., 2024). As older workers approach the end of their formal careers,
generativity offers a meaningful framework for conceptualizing this transition, often encouraging

entrepreneurial pursuits.

Entrepreneurship in later life can thus be viewed as a pathway through which older individuals
channel their accumulated knowledge, skills, and life experience to benefit younger generations
and their broader communities. Senior entrepreneurs tend to prioritize non-financial goals such as
lifelong learning, intergenerational mentorship, community service, and social contribution (Zhu
et al., 2022). In addition to these motivations, older entrepreneurs often possess extensive human
capital and professional networks derived from long-standing careers, which enhance the

feasibility and sustainability of their business ventures (Matos et al., 2018; Kautonen et al., 2017).

At a policy level, governments play a crucial role in promoting senior entrepreneurship through
targeted social and economic strategies (Pilkova & Rehak, 2017; Dwyer & Azevedo, 2016). Many

countries have begun to recognize senior entrepreneurship as a vehicle for extending the economic



productivity of aging populations (Ratten, 2019; Mousa et al., 2025a, b). Moreover, entrepreneurial
engagement among older adults has been linked to job creation, economic resilience, and reduced
pressure on public pension systems (Kautonen, 2017). Beyond its economic benefits, senior
entrepreneurship fosters social inclusion, particularly among underrepresented groups such as
older adults and women (Mousa et al., 2024a; Xu et al., 2022). Consequently, the policy discourse
has shifted from viewing older entrepreneurs as passive beneficiaries of welfare systems to
recognizing them as active contributors to innovation and growth (Figueiredo & Paiva, 2018). In
light of these developments, scholars have increasingly argued for age to be treated as a substantive

factor in entrepreneurship research, rather than as a mere control variable (Li et al., 2025).

2.2 The Entrepreneurship of Senior Women

Although age and gender are frequently treated as control variables in entrepreneurship research,
gender has garnered greater scholarly focus, with numerous studies investigating gender disparities
and the reasons behind the generally lower performance of female-owned firms compared to those
owned by men (Zhao et al., 2021; Mousa et al., 2025¢). According to Schett et al. (2017),
entrepreneurial activity among senior women (aged 50—64) is notably lower than among senior
men, with participation rates of 11% and 16%, respectively. Similarly, entrepreneurial intentions
are least prevalent among senior women, recorded at 11%, compared to 28% among young women
(aged 18-29) and 21% among middle-aged women (aged 30—49). The motivations driving older
women entrepreneurs often extend beyond economic necessity, encompassing social connections,
self-fulfillment, lifelong learning, and lifestyle preferences (Romer-Paakkanen & Takanen-

Korperich, 2022).



An intersectional approach offers a more nuanced understanding of the entrepreneurial experiences
of older individuals by recognizing how multiple dimensions of identity, such as age, gender, class,
and social context, interact to shape both opportunities and constraints within stratified societies
(Valdez, 2011; Abbas et al., 2019; Mousa, 2024; Mousa et al., 2025c). While younger individuals
tend to engage in entrepreneurship more frequently than their older counterparts, often due to
higher risk tolerance, greater innovativeness, and stronger ambitions for growth and success
(Holmquist & Sundin, 2022; Aydin et al., 2024), older adults face distinctive barriers. These
include health-related challenges, financial limitations, risk aversion, reluctance to adopt new
skills or technologies, and shorter career horizons, all of which can diminish entrepreneurial

motivation (Amoros et al., 2023; Backman et al., 2019; Baldacchino & Sassetti, 2025).

Contrary to common assumptions, Zhao et al. (2021) found that while age exerts minimal influence
on entrepreneurial outcomes for men, it has a positive and significant impact for women
entrepreneurs, with older women often achieving greater success than their younger peers. This
advantage can be attributed to the broader knowledge and skills accumulated through lifelong
learning and extensive work experience (Romer-Paakkanen & Takanen-Korperich, 2022).
Furthermore, senior women typically exhibit a stronger commitment to their businesses, partly
because they often bear fewer caregiving responsibilities than younger women, especially in
patriarchal societies (Abd El Basset et al., 2024). In addition, older female entrepreneurs tend to
demonstrate more altruistic behaviors compared to their younger counterparts; the accumulation
of experience enhances their self-confidence and overall satisfaction, fostering a deeper sense of

emotional and mental fulfillment derived from such prosocial activities (Skeja et al., 2023).

2.3 Senior entrepreneurship and policy context in Egypt



According to data from the Central Agency for Public Mobilization and Statistics in Egypt, the
population aged 60 and above exceeds 10 million, accounting for approximately 8.6% of the
national population (Hosam, 2023). Of these, 4.5 million are men and 5.6 million are women.
However, only 13.4% remain economically active, either through employment or entrepreneurial
activities (Hosam, 2023). Among the employed seniors, nearly half (49%) are engaged in
agriculture and fishing, while 18.6% participate in wholesale and retail trade (Hosam, 2023). Life

expectancy averages 68.6 years for men and 73.7 years for women in Egypt (Hosam, 2023).

In 2024, Egypt ratified Law No. 19 of 2024, known as the Older Persons Rights Care Law,
following parliamentary approval and presidential endorsement (SIS, 2024). This legislation
imposes a governmental obligation to safeguard the social, political, health, economic, and cultural
rights of older individuals (SIS, 2024). The law has stimulated the expansion of physical therapy
centers and nursing homes nationwide (SIS, 2024). Furthermore, in collaboration with Nasser
Social Bank, the Ministry of Social Solidarity introduced the “Giving Back” certificates,
incentivizing individuals aged 60 and above to deposit between 1,000 and 2 million Egyptian
pounds, with a fixed monthly return rate of 22.25% (Romani, 2024). The legislation also enforces
accountability measures by penalizing caregivers who neglect their duties towards the elderly,
including imprisonment for up to one year, fines ranging from 1,000 to 10,000 pounds, or both
(Radwan, 2024). The law defines “older persons in need of care” as those unable to fulfill basic

daily needs due to financial, physical, mental, or psychological impairments (Radwan, 2024).

Despite these significant legislative developments, the law does not explicitly provide incentives
to encourage entrepreneurship among older adults. This omission highlights structural gaps within
Egypt’s entrepreneurial ecosystem and reflects broader socio-economic challenges, including

political instability and foreign currency constraints. The Global Entrepreneurship Monitor (GEM)
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reports that although 56.9% of Egyptians express a desire for self-employment, only 5.2% of those
aged 18 to 64 currently own or co-own a business—significantly below the global average of 7.5%
(GEM, 2022). Additionally, Egypt’s business discontinuation rate stands at 8.6%, exceeding the
global average of 5% (GEM, 2022). These obstacles are especially acute for Egyptian women,
who contend with intersecting economic, political, and cultural constraints in a predominantly

conservative and patriarchal society (Elkafrawi & Refai, 2022; Mousa et al., 2024a, b).

Egypt’s commitment to the Global Sustainable Development Goals (SDGs) is evident through its
Vision 2030, operational since 2015, which prioritizes gender equality by enhancing female labor
force participation and promoting women’s entrepreneurship (Borham et al., 2023). Notably, the
Ministry of Communication and Information Technology launched the “She is an Entrepreneur”
initiative to equip women students and graduates with skills in e-commerce and programming,
fostering digital entrepreneurship among Egyptian women (Swiry, 2023). For many women in
Egypt, entrepreneurship is driven more by necessity than opportunity, as limited formal
employment options compel them to pursue self-employment for financial survival (El-Fiky,
2023). These women predominantly operate in specific sectors such as agriculture and frequently

manage informal businesses (International Labour Organization, 2016).

3. Research methodology

The Egyptian pension system primarily extends coverage to individuals who have made formal
contributions through employment in either the public or private sectors (Daily News Egypt,
2022). As of recent reports, Egyptian women constitute around 58% of the nation’s total pension
beneficiaries (Daily News Egypt, 2022). However, it is important to recognize that not all of these

women are elderly, and due to data limitations, the exact proportion of senior women receiving
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pensions remains undetermined. Notably, older women who have not engaged in formal
employment in either sector are typically excluded from pension benefits (Selwaness, 2023).
Furthermore, approximately 55% of Egyptian women lack a national identity card, a requirement

for pension registration and participation in formal economic activities (Selwaness, 2023).

To mitigate these social protection gaps, particularly among elderly individuals without formal
employment histories, the Egyptian government has implemented the Takaful and Karama
(Solidarity and Dignity) programs over the past decade. These social assistance initiatives offer
monthly cash transfers to vulnerable seniors, contingent upon eligibility criteria such as possession

of a national identity card and age qualifications (World Bank, 2019).

This study focuses specifically on senior women who were formerly employed in the public sector,
a group generally characterized by more consistent and reliable pension payments. In contrast,
retirees from the private sector frequently encounter issues regarding pension calculations and
entitlements, as noted by officials from the Ministry of Social Solidarity. Aging retirees from the
private sector often receive low monthly pensions that are insufficient to cover their basic living
expenses (International Labour Organization [ILO], 2021). Moreover, unlike their counterparts
from the public sector, they typically experience limited access to healthcare services (Assaad &
Kraftt, 2015; World Bank, 2020). Although the enactment of Law No. 148 of 2019 aimed to unify
and reform Egypt’s fragmented pension schemes, significant implementation gaps persist,
particularly in extending comprehensive coverage to individuals with incomplete contribution
histories (ILO, 2021). Consequently, the key challenges facing this demographic include financial
insecurity, restricted healthcare access, social exclusion, and systemic weaknesses in policy
execution (EI-Hamidi & Wahba, 2015; World Bank, 2020). Due to the compounded difficulties

encountered by retired private sector workers—such as limited access to capital for entrepreneurial

12



ventures and the practical challenges of locating and surveying this population—the authors of this
study have chosen to focus exclusively on elderly women formerly employed in the public sector.
This decision was also influenced by the relative ease of accessing participants through existing

contacts within the Ministry of Social Solidarity.

3.1 Sampling and procedures

Due to the exploratory nature of our study, we adopted a qualitative interpretivist approach that
focuses on understanding human behaviour and social life, particularly in under-researched
settings (Romer-Paakkanen and Takanen-Korperich, 2022; Zhu et al., 2022). This approach
enabled us to centre the narratives of senior women entrepreneurs, giving prominence to their
voices and personal experiences (Packard, 2017). By situating their lived experiences within this
framework, we identified the barriers to entrepreneurial engagement (Mousa et al., 2025),
addressing gaps in the literature where the role of age in entrepreneurship has often been neglected
(Mousa et al., 2025; Zhaoa et al., 2021). To gain deeper insights into the individual realities and
social construction of senior women in Egypt, we conducted in-depth, semi-structured online
interviews. These interviews provided rich descriptions and nuanced insights into our participants’

real-life experiences (Tlaiss and Kauser, 2019).

In the initial stages of recruiting participants for the study in March 2024, the first author utilised
his personal networks in Egypt followed by the snowball method in order to obtain a starter sample.
The first author then adopted purposive sampling (Patton 1990), where he focused on identifying
senior Egyptian women who had started and had been running enterprises for a few months and
subsequently found their pensions cut. Accordingly, they had to stop their businesses and re-apply
for their pensions. The total number of women recruited and interviewed was 36. It is worth
highlighting that the first author could reach them with the help of some employees working in the
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Egyptian Ministry of Social Solidarity, and therefore have the names and contact details of some
senior women who tried to start and maintain business activities but stopped so they could access
their monthly pension again. The interviews were conducted by the first author in May and June
2024 using video telephony software such as Skype and Telegram. The interviews were conducted
in Arabic, the native language of the participants. They lasted between 45 and 60 minutes, were
audio recorded and transcribed verbatim. All respondents are senior women whose age exceeds 60
years. All of them were previous public employees who retired at the age of 60, as the law in Egypt
states. Although the authors did not seek respondents with specific demographics, all of them were

married and had sons.

To establish rapport and trust with the participants, the first author began each interview by
thanking them for their participation, ensuring the confidentiality of the conversation, and
confirming that pseudonyms would be used to maintain the anonymity of the data collected
(Althalathini and Tlaiss, 2023). After some initial questions regarding the participants’ personal
demographics and their discontinued enterprises, the interview moved on to their life and career
trajectories leading up to the development and discontinuance of their businesses. The participants
were then asked about the challenges they encountered, how they addressed these challenges, and
how factors such as age, family, society, and government policies influenced their business
operations. The following were the questions asked in the interviews: How long have you been
engaged in self-employment? What were the main motives behind your decision to start a business
activity? What are the main challenges you encountered when deciding to start a business venture?
Why did you stop your business activity? How did age affect your work performance and business
decisions? How did your gender affect your decision to continue your business activity? What are

the main challenges senior women in Egypt face when starting to think about self-employment?
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To what extent does the government, society and family play a role in starting and continuing a
business venture? What might prevent senior women from engaging in self-employment? Data
saturation was reached by the lead author at the 24th interview. However, in an effort to capture
additional insights and ensure the comprehensiveness of the data, interviews continued until the

36th participant.

3.2 Data analysis

This study adopts an exploratory research design (Yin, 2003), aiming to generate new theoretical
insights, propose a conceptual model, or lay the groundwork for future theory development. The
initial stage of data analysis involved the first author translating and transcribing the interview
data, followed by a systematic coding process. The resulting codes and emerging patterns were
collaboratively reviewed and refined by all co-authors to enhance analytical rigor. The analysis
was guided by the methodology outlined by Gioia et al. (2023), which focuses on identifying first-
order concepts by examining recurring patterns and shared ideas across participants’ responses.
Subsequently, these first-order concepts were iteratively compared and interpreted through the lens
of psychological development theory (Erikson, 1963), which helped assess the extent to which

senior retired women in Egypt prioritize self-employment.

As the analysis progressed, the research team developed second-order themes that informed the
creation of broader aggregate dimensions aligned with the research objectives (Gioia &
Chittipeddi, 1991; Corley & Gioia, 2011; Murphy et al., 2017; Hagen et al., 2018). These
dimensions identified three primary categories of barriers hindering self-employment among
senior women, specifically: personal barriers (excess weight and impatience in senior Egyptian

women, in addition to their aversion to social media applications); economic barriers (state pension
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limitations and lack of adequate capital to start businesses); and socio-cultural barriers (traditional
gender roles and shifting priorities towards religious matters). Collectively, these factors represent

the main reasons why senior women tend to avoid self-employment.

Table 1 (authors’ own work). Data analysis and coding

(Insert Table 1, which is included in the separately attached PowerPoint slide)

To strengthen the reliability of the data, the authors developed semi-structured interview questions
informed by prior research, specifically the works of Martin and Omrani (2019), Maalaoui et al.
(2020), and Borham et al. (2023), and tailored them to align with the experiences of senior women
participants. To enhance methodological rigor, data triangulation was employed by integrating
multiple sources: the interview responses were cross-validated through the analysis of relevant
policy documents, a review of existing literature on senior and women entrepreneurship in Egypt,
and an independent reading of the interview transcripts (Turner et al., 2017; Helmich et al., 2017).
This triangulation approach contributed to the consistency between participants’ narratives and the
emergent themes. Furthermore, the independent transcript reviews supported the internal validity
of the data by allowing for cross-examination and confirmation of key findings (Creswell & Miller,

2000; Tracy, 2010).
4. Findings

The main aim of this paper is to identify why self-employment is not perceived as a priority by
senior women in the Egyptian context. The following sections will present the results from the

interviews according to the main and sub themes identified during the analysis.

4.1 Personal barriers
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4.1.1 Excess weight and Impatience in Senior Egyptian Women

Due to unhealthy dietary habits, a carbohydrate-rich diet, frequent pregnancies, and a general lack
of interest in physical activity, Egyptian women often experience significant weight gain and
obesity as they age, particularly after fifty. This leads to mobility issues and joint problems,
especially in the knees and feet. Consequently, these factors raise concerns about the ability of

women to engage in commercial activities post-retirement, typically around the age of sixty.

Women in Egypt suffer from obesity and difficulty moving after fifty. How can

they start a business after 60!? R3

Starting a business instead of finding a doctor to treat joints and osteoarthritis
in their knees! I did not exercise any business activity at the beginning of my life,

how could I do so at the end of my life? R10

As Egyptian women age and approach the later stages of their life, marked by increasing white
hair and growing awareness of reaching the end of their life, they recognise that their role as parents
has shifted to a primarily advisory one. This transition often contributes to heightened feelings of
nervousness and irritability. Such emotional and psychological challenges, exacerbated by the
sense of diminished influence, discourages these women, particularly those over sixty and retired,
from engaging in any form of commercial activity, even on a minor scale. Their reluctance is driven
by a desire to avoid potential conflicts with customers, further impeding their participation in

economic endeavours.

As an example of a retived Egyptian woman, I no longer have the patience to
respond to anyone or exert additional effort to please him, how can I deal with

customers? R7
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As a woman gets older, she is accompanied with nervousness and anxiety. It is
better for senior women in Egypt to enjoy life rather than to engage into business

activities. R17

4.1.2 Aversion to social media applications among senior Egyptian women

There exists a notable aversion among older Egyptian women towards modern technology and
communication applications. Some have even criticised platforms like Facebook, viewing them as
disruptive to traditional family values and contributing to isolation, depression and introversion
for their sons. Consequently, even if these women consider engaging in commercial activities, they
face significant challenges in promoting their products outside of their personal networks. In the
current landscape, where social media applications are vital for marketing products and services,

their limited proficiency with these platforms poses a considerable barrier.

Like the majority of women who are over 50 years old in Egypt, I do not know
the meaning of the word “email” or how to send or read one. How could I think

about a timely business idea then? R11

I use my mobile only for YouTube and watching series sometimes. Moreover, 1
use my mobile phone only for communication and WhatsApp. In my opinion this
will not be sufficient to conduct a business activity, which is mostly done virtually

nowadays. R20

4.2 Economic Barriers

4.2.1 The state pension for those 60 years and older

Similar to retired women across the world, senior women in Egypt receive a monthly pension upon

reaching the retirement age of sixty. The amount of this pension is determined by factors such as
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the nature of their previous employment, length of service, and whether they were employed in
the public or private sector. Consequently, most senior women in Egypt rely on this pension and
are motivated to preserve it. This financial security often leads them to be reluctant to explore

entrepreneurial ventures, as they prefer to maintain the stability provided by their pension.

I am a former employee in the government sector, and I have a pension until 1

die. Why should I risk that by establishing a business activity? R9

Self-employment is valid for those who do not have a stable fixed monthly

income. I have a monthly pension, and I am satisfied with it. R14

According to the regulations in Egypt, the Ministry of Social Solidarity will terminate the monthly
pension for any older individual who runs a business registered with the Ministry of Investment.
As aresult, older women in Egypt generally avoid the complexities of running a registered business

and choose to depend solely on their state pension.

Registering any business activity in my name means stopping my pension. A

pension in hand is better than an unreliable business. R 21

If I work privately and a hateful person files a complaint with the ministry of

social solidarity, my pension will be stopped. Better not to take that risk. R 28

4.2.2 The lack of adequate start-up capital and state support

Older women in Egypt often lack the capital needed to start a business, even a small one. With
monthly pensions ranging between 50 and 100 USD, coupled with rising living expenses and
economic inflation, they face significant financial constraints. Given these challenges, starting a

business with no initial capital is an overwhelming obstacle.
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My monthly pension is barely enough for diabetes and blood pressure

medication. It does not exceed 5,000 Egyptian pounds (100 USD). R23

Starting a business needs capital. Where can I get or collect this capital while

life in Egypt has become so expensive? R31

Moreover, among former female workers, end-of-service benefits typically range between 3,000

and 4,000 USD. Culturally, these funds are often allocated to helping pay for the weddings of their

children.

I, similar to other former employees in Egypt, consumed my end-of-service
reward in helping my two daughters get married. I do not have any capital to

think about a business activity. R26

Our respondents expressed frustration over the insufficient state support for starting a business,
noting that current assistance is predominantly directed towards younger people. They further
stated that banks in Egypt present significant obstacles for older applicants seeking loans to start a

business, citing age and health concerns as the primary reasons for their reluctance to provide

financial support.

The government focuses only on young people, regardless of gender. Senior
citizens find it difficult to apply for bank loans. I went last year to ask for a
personal loan and in a friendly talk with the bank employee, he presented to me
how his bank helps to finance those seeking to buy apartments and cemetery

plots. 1 did not feel I could continue the discussion with him. R15

4.3 Socio-cultural barriers
4.3.1 Traditional gender roles
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Respondents 16, 19 and 22 mentioned that a woman, regardless of her age, is not responsible for
household expenses. According to the traditional gender roles, this is considered the responsibility
of the husband. If the husband passes away, the responsibility shifts to the male children. This
cultural understanding dictates that a woman’s income, both before and after retirement, is
considered her own. As a result, older women in the Egyptian context rarely think about self-

employment after 60.

Will a woman take the man's role? The man in our culture is responsible for
providing for his family s expenses as long as he is able to do so. I am a woman

and in my senior years. Hence, I do not wish to do any work at this age. R16

Only a man can engage in commercial activity after sixty so that he can help his
family and so that he does not stay at home for a long time. A woman was created
for the home, and if she works for decades in the implementation of state

policies, I believe that she must rest after the age of sixty. R22

A woman's attempt to work after retirement age is met with rejection from her husband and male
sons. They see this as a signal to society that they are unable to meet the senior woman’s financial
and psychological needs. Therefore, 20 of the addressed respondents avoided initiating self-

employment to avoid causing psychological harm to their families.

My husband supports me, as do my fathers. Doing any commercial work will be
interpreted by some as financial negligence against me on the part of my

husband and children. I will not bring them blame from others. R6
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Many still have reservations about women working in Egypt. A woman working
after retirement is something that will make her the subject of a lot of criticism

and reservations, especially from relatives. R13

4.3.2  Senior women’s desire to be occupied only with religious matters

The data analysis revealed that as our women participants age, they tend to become more focused
on religious and spiritual practices. After decades of bearing the harsh nature of the Egyptian work
environment, which is full of quarrels, hypocrisy, cronyism, gossip, and clashes with clients and
citizens, 34 of our respondents believe that the best scenario senior women should feel committed
to after retirement, is to focus on religious practices, resort to seeking forgiveness, and spend time
with their grandchildren. They do not find it necessary to involve themselves again in the work

environment.

Doing any job in Egypt is accompanied by many problems, envy, and gossip. |

would rather spend the rest of my life in peace. R2

1t is best for a woman after the age of sixty to take a rest and just think about
seeking forgiveness and asking for Paradise and forgiveness from the Lord of

the Heavens. R18

Furthermore, respondents 33 and 34 highlighted that women in Egypt are accustomed to teaching
as the best job for them, regardless of their age. Consequently, they also wonder why they have to

think about establishing and managing enterprises considering that they lack sufficient experience.

Most of Egypt's women who are married were working as teachers in primary
and middle schools. How can they have the experience they need to practice

business? R34
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5. Discussion

This study was conducted in response not only to the work of Maalaoui (2019), Figueiredo and
Paiva (2019) and Leporati et al. (2021), who indicate how academics focus on entrepreneurship
among young people without considering that of seniors, but also the work of Xheneti et al. (2019)
and Althalathini and Tlaiss (2023), who stress that women entrepreneurs face more challenges than

their male counterparts mainly in patriarchal politically unstable contexts.

In line with Erikson’s theory of psychological development (1963), which suggests that individuals
in later adulthood become increasingly aware of mortality, particularly as they experience the loss
of peers and loved ones, the interviews conducted with senior women revealed a strong
prioritization of religious practices and the pursuit of spiritual forgiveness. Religion emerged as a
central element in their lives, offering a sense of purpose and existential meaning while also
serving as a coping mechanism for managing life’s hardships (Shaw et al., 2016). Furthermore,
religion significantly shapes women’s entrepreneurial behaviors and strengthens their resilience in
navigating the challenges posed by patriarchal norms and political instability (Althalathini et al.,
2022). As such, many participants expressed a conscious redirection of focus toward spiritual

matters, viewing this shift as part of their preparation for the final stage of life.

Additionally, the findings align with the framework of intersectionality theory (Valdez, 2011),
which posits that individuals’ opportunities are shaped by the intersection of multiple social
identities, including gender, age, and class. In the Egyptian context, the data indicate that senior
women often refrain from pursuing entrepreneurial endeavors due to anticipated criticism or lack
of support from family and society. These sociocultural constraints significantly influence how
senior women perceive and navigate opportunities for self-employment (Abbas et al., 2019). Our

study further illustrates how the intersection of entrenched gender roles and societal expectations,
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particularly the norm that men remain the primary breadwinners regardless of age, contributes to
senior women'’s reluctance to engage in entrepreneurial activities after retirement. While similar
challenges are faced by younger women (Mousa et al., 2024b), one might expect these barriers to
lessen over time. However, the persistence of traditional norms continues to act as a powerful
deterrent to entrepreneurial engagement among older women in Egypt. The following sections will

present the main theoretical contributions and practical implications of the paper.

5.1 Theoretical contributions

The first theoretical contribution of the present paper lies in identifying the following three
categories of barriers to self-employment: (1) personal barriers (Excess weight and Impatience in
Senior Egyptian Women in addition to their aversion to social media applications), (2) economic
barriers (state pension and the lack of adequate capital to start businesses) and (3) socio-cultural
barriers (traditional gender roles, shifting priorities towards religious matters). These factors

collectively constitute the primary reasons why senior women avoid self-employment.

The second theoretical contribution of this study reveals a marked contrast between senior women
in Egypt, who predominantly reject the notion of engaging in work or pursuing self-employment
during their later years, and their counterparts in Western countries, who exhibit higher rates of
self-employment than their younger peers (Halvorsen & Morrow-Howell, 2017). This disparity
may be attributed to various personal and socio-cultural barriers within the Egyptian context,
including factors such as the lifestyle of Egyptian women over the age of 50, characterized by
excessive weight gain and increased nervousness, as well as socio-cultural constraints, such as
traditional gender roles, shifting priorities towards religious matters, and limited social support. In
contrast, senior individuals in Western countries often benefit from stronger familial and social
support systems, which encourage them to pursue entrepreneurial ventures. Furthermore, these
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individuals tend to view the period following retirement as an opportunity to engage in personal

hobbies and fulfil individual preferences (Halvorsen & Morrow-Howell, 2017).

The third theoretical contribution challenges existing assumptions about the entrepreneurial
commitment of senior women. While previous literature suggests that senior women may be more
committed to their entrepreneurial ventures due to reduced caregiving responsibilities, especially
in patriarchal societies (Abd El Basset et al., 2024), our findings reveal a contrasting reality. The
women interviewed in this study maintain the belief that men are the sole breadwinners, a view
that persists until late in life. This deeply ingrained norm undermines their entrepreneurial
intentions and contributes to a notable absence of socio-familial support when considering self-
employment. Such insights highlight the importance of examining cultural and gendered

expectations within the context of senior women’s entrepreneurship.

The fourth theoretical contribution lies in challenging the argument put forward by Skeja et al.
(2023), who suggest that older female entrepreneurs are more altruistic than their younger
counterparts, owing to accumulated life experience, increased self-confidence, and greater life
satisfaction. Contrary to this perspective, the senior women in our study expressed a strong sense
of inadequacy regarding the demands of contemporary entrepreneurship, particularly due to the
centrality of digital tools and social media in business promotion and sales. Their unfamiliarity
with social media platforms acts as a significant barrier to entrepreneurial engagement. This
finding aligns with the arguments of Holmquist and Sundin (2022) and Aydin et al. (2024), who
assert that younger women are generally more inclined toward entrepreneurship, given their higher

risk tolerance, greater innovation potential, and stronger growth ambitions.

The fifth theoretical contribution supports existing literature by Backman et al. (2019), Amords et

al. (2023), and Baldacchino and Sassetti (2025), which emphasizes the role of health-related
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constraints in limiting entrepreneurial activity among older adults. Our findings contribute to this
discussion by specifically identifying excess weight and age-related impatience as significant
health-related challenges discouraging senior women from pursuing self-employment. Finally, in
line with Amords et al. (2023) and Mousa et al. (2025a, 2025b), the study confirms that financial
limitations, particularly the inability to secure adequate start-up capital—are a critical barrier to

entrepreneurial intention among senior women in Egypt.

5.2 Practical implications

Based on the study’s findings, the authors propose several policy recommendations to foster and
support senior women’s entrepreneurship in Egypt. First, the Ministry of Investment, in
collaboration with the Ministry of Social Solidarity, should initiate a targeted media campaign to
raise awareness among senior women, whose population exceeds 5.5 million, about their untapped
economic potential and capacity for contribution. Second, the Ministry of Social Solidarity should
work closely with financial institutions to develop accessible funding mechanisms and tailored
financial support for senior women interested in launching small businesses. Third, the Egyptian
government, alongside civil society organizations, social media influencers, and television
broadcasters, should promote a culturally supportive environment that encourages families to
provide moral and psychological encouragement to senior women considering entrepreneurial
activities. Fourth, the Ministry of Investment should offer training programs in digital marketing
and e-commerce, equipping senior women with the skills necessary to navigate modern business
practices and online platforms. Finally, religious institutions, including mosques and churches,
should emphasize the spiritual and societal value of work in later life, reinforcing the notion that
age is not a limitation to economic engagement, particularly in a nation grappling with significant

economic challenges.
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6. Conclusion, limitations and future research

This study critically examines the limited entrepreneurial engagement of senior women in the
Egyptian context, exploring the underlying reasons for their reluctance. The findings reveal that
senior women face structural and cultural barriers that undermine their motivation to pursue
business ventures. The study identifies three key categories of obstacles—personal, economic, and
socio-cultural—demonstrating how these intersect to create a challenging environment for senior
women entrepreneurs. Physically, obesity and mobility issues linked to ageing and poor dietary
habits limit their ability to engage in business activities. Psychologically, heightened nervousness
and diminished patience reduce their willingness to interact with customers and handle business
challenges. Economically, the reliance on state pensions and the threat of losing this financial
security if they engage in business create strong disincentives. Additionally, inadequate start-up
capital and limited access to financial support further compound these challenges. Socio-culturally,
entrenched gender norms reinforce the idea that men are responsible for financial support, leaving
women to focus on domestic and religious duties in their later years. This complex interplay of
barriers reflects deep-rooted structural and cultural constraints that severely limit entrepreneurial
opportunities for senior women in Egypt, highlighting the need for targeted policy interventions

to address these multifaceted challenges.

Despite its originality, this study has some limitations. First, the authors considered only the
viewpoints of senior women, without including those of policymakers, particularly officials in the
Egyptian Ministries of Social Solidarity and Investment. Additionally, the study focused solely on
senior women who had previously worked and were now retired, overlooking those who had not
worked before turning 60. These limitations may restrict the authors’ ability to provide a

comprehensive picture of senior women'’s entrepreneurship in the Egyptian context. Additionally,
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one limitation of this study is its focus exclusively on senior retired women who were formerly
employed in the public sector in Egypt. As a result, the experiences and perspectives of senior
women who were previously employed in the private sector or who were never formally employed
are not represented. This limitation was primarily due to accessibility constraints, as we were only
able to reach participants through official channels linked to public sector institutions. Given this
scope, we recommend that future research undertake a comparative study exploring the
entrepreneurial intentions of senior women in Egypt based on their employment backgrounds,
specifically comparing those with public sector experience to those from the private sector. Such
a study would provide a more comprehensive understanding of how institutional work histories
shape post-retirement entrepreneurial behaviour. Future research also could explore similar
research questions while considering the experiences of senior women who had not been employed
before reaching 60. Furthermore, incorporating the perspectives of Egyptian policymakers could
enhance the generalizability of the findings. Interested scholars may also explore this research
issue in other Middle Eastern and North African countries, such as Tunisia, Morocco, Algeria, and
Jordan. Interested scholars could explore how lifelong learning might encourage senior women to
pursue self-employment. A comparative study of entrepreneurial engagement among senior men

and women could also offer valuable insights for future research.
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