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Certificate of Credit in Commissioning
and Purchasing for Public Care

» Accredited by Oxford Brookes University

 Awarded a Certificate of Credit worth 20 CATS credits at
postgraduate M level

« Enrolment with Oxford Brookes University

 Additional cost

- Additional input, self study, an assessed work-based
project

« Entry criteria apply

 Access to IPC’s Alumni Network




Assignment task

Submit a written assignment which explains and reflects upon a
commissioning or purchasing project that you have undertaken.
The rationale for the work must be clearly set out in the context
of national policy and best practice, and draws on a critical
analysis of the current commissioning and purchasing
arrangements in your local organisation or service.

Supporting information will be expected that gives evidence of
the project activities and implementation of good commissioning
or purchasing practice. The project must have been accepted by
your line manager as appropriate to the needs of your
organisation, and have been undertaken during the course.

Minimum of 4,000 words and a maximum of 5,000 words.



Example projects

« Development of a commissioning strategy

* Areview of contract monitoring and development of a
reviewing framework

« Arisk assessment and option appraisal for a poorly
performing service

» Development of a service specification

* An investigation into swifter tendering options and
development of an approved provider list

* Remodelling a service to achieve better outcomes

Joint commissioning of a community service




If you decide to accredit

« Enrol with OBU by

« Assignment support sessions:

 details of the assignment task (expanding on the information in the
student handbook)

« anonymised real assignments
« academic support
« discussions of project proposals

PLUS
» Follow-up individual virtual tutorials




Assighment support process
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Key dates

Assignment support

« Session 1: 23/5/24

« Tutorial 1: w/c 24th June

« Session 2: 11/7/24

« Session 3: 26/9/24
 Tutorial 2: w/c 28" October

Submission deadline: 25/11/24




Submission deadline

« Work must be handed in by the set deadline.

Deadlines can only be extended in very exceptional
circumstances, with applications being made in writing, in
advance of the submission, on the appropriate form, with
supporting evidence.

See information on Exceptional Circumstances in student
handbook or Moodle.




IPC Commissioning Course Alumni
Network

Bringing a community of
commissioners together from
across the country to share
advice, good practice and support

Alumni Network

A free and exclusive offer to any
student with accreditation via:

. . We offer consultancy, training, evaluation

° Regu Iar on I ine / virtu al WorkShOpS and applied research to central and local
government, the health sector, charities,
and commercial organisations. Our aim

® EXCI’[II’]g face to face eve ntS - is to improve the health and wellbeing of
. . . citizens and communities.
such as commissioning
conferences

Access to an online Forum



Your reflections on the course




We said:

« The aim of this programme is to understand the essential
elements of commissioning and purchasing, and to share
knowledge and compare practice.

» By the end of the training participants will:

« Demonstrate good knowledge of the national agenda for
commissioning

* Analyse own organisation’s commissioning arrangements
against good practice

* Use evidence-informed learning to implement good
commissioning practice

Critically reflect on own learning and practice




Summary and Reflections

So, what does this all mean for
you as a team / for you? mm/

Business case

and options

Thinking about each area of the
commissioning cycle:

g Market /supplier
development

« What is your learning?

«  What might you do differently?

Review

® What WOUId be your adV|Ce Or © 2002 IPC Commissioning Cycle. All rights reserved.
recommendations for you and
the team following the course?

What are your next steps?



Contact us

@3[% https://ipc.brookes.ac.uk

Ipc_courses@brookes.ac.uk

01865 790312
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https://twitter.com/IPC_Brookes
https://www.linkedin.com/company/institute-of-public-care-brookes/mycompany/

