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Commissioning Arrangements Self Assessment
Name of service area/client group: ………………………………………………………………….

Do your organisational arrangements promote effective commissioning? Evaluate the strengths and weaknesses of the commissioning arrangements for your service area or client group – give each statement a mark out of 5, where 5 = strongly agree with the statement and 0 = strongly disagree – and justify your mark in the right hand column. 

	Statement
	0 – 5
	Illustrative examples, comments.

	Analyse

	1. We routinely collect and analyse information to understand the current and future local population’s needs, which contributes to the JSNA.


	
	

	2. We routinely seek and report on research and best practice evidence that will assist in commissioning decision making.

	
	

	3. We know what resources we have available for this service area/client group and we can confidently project our future financial commitments.

	
	

	4. We are able to benchmark the costs and performance of services to understand how they compare to other local areas.

	
	

	5. We have systematic processes of involvement of our citizens in commissioning and purchasing services.


	
	

	Plan

	6. We have a clear, written strategy or agreed outcomes for the service area/client group that signals our future commissioning intensions for the local area.
	
	

	7. We have recent and on-going dialogue with partners and providers to build consensus on the implications of the commissioning strategy or plan.
	
	

	8. We develop business cases, and where appropriate options appraisals, when designing or reconfiguring services.

	
	

	9. We have developed a person-centred approach to commissioning, which enables individuals, and local communities, to maximise choice and control over the services they use.
	
	

	10. We have effective strategies for communicating commissioning issues with a range of stakeholders.

	
	

	Do

	11. We have a good understanding of the range of providers in our area, their strengths and weaknesses and future plans.


	
	

	12. We are able to influence the market to develop services in line with our population needs, rather than the historical awarding of contracts.

	
	

	13. We have regular and productive dialogue with providers which encourages ‘consensus’ and partnership orientated relationships.


	
	

	14. Our service specifications are evidenced based, specific about what is required from the provider and outcome focused.

	
	

	15. We treat all our providers equally (including any internal ones), which has helped us to establish a reputation as an open and fair purchaser.

	
	

	Review

	16. Our procurement and contract monitoring activities are proportionate to risk.


	
	

	17. We are able to bring together relevant data on activity, finance and outcomes for services, to judge whether they give value for money.
	
	

	18. Our contracts and specifications include appropriate levers to enable us to influence performance and explore efficiency savings.
	
	

	19. We decommission services where they fail to meet outcomes, provide value for money, or the requirement has changed.

	
	

	20. We continuously improve our commissioning arrangements, reviewing learning to inform all our commissioning activities.

	
	


From the above analysis, summarise the major strengths and areas for development:

	Strengths


	

	Areas for Development
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