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Abstract

The role of work-life balance and wellbeing has received great interest during the pandemic. There is
support for research in entrepreneurship focused on this area, but it has predominantly been addressed based
on hedonic aspects of wellbeing (e.g., life satisfaction). In contrast, we focus on eudaimonic wellbeing,
which includes psychological functioning, e.g., purpose in life, autonomy, etc. This study examines how
several factors (work-life enhancement, personal life interference with work, and sense of community)
affect the wellbeing of self-employed women and men. The wellbeing model is tested using structural
equation modelling with data from the Canadian Index of Wellbeing. Our research shows how the
interaction of work, family, and community enable or constrain entrepreneurs’ ability to fulfill their

eudaimonic wellbeing.
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Introduction

Entreprencurial wellbeing has received heightened attention during the COVID-19 pandemic, as
many entrepreneurs have struggled to keep their businesses afloat, which has resulted in a variety of
stressors. Wellbeing is an important outcome variable of entrepreneurial activity (Wiklund et al., 2019),
and has been suggested to lead to resilience and resolve to overcome challenges and work towards
implementing innovations that ultimately contribute to societal wellbeing (Foo et al., 2009; Wiklund et
al., 2019). Yet, little is known about gendered aspects of entrepreneurial wellbeing (Georgellis & Yusuf
2016), even though it is recognized that many women venture into entrepreneurship with work-life
balance considerations in mind (Xheneti et al., 2019). At the same time, women entrepreneurs tend to be
disproportionately affected by critical events such as the pandemic (Manolova et al., 2020), and juggling
multiple demands (e.g., family and business) can undermine women entrepreneurs’ wellbeing
(Parasuraman & Simmers, 2001). Correspondingly, the purpose of this study is to examine how several
factors (work-life enhancement, personal life interference with work, and sense of community) affect the
wellbeing of self-employed women and men.

The theoretical underpinnings of entrepreneurial wellbeing can be found in two general
approaches: hedonic and eudaimonic wellbeing (Ryan & Deci, 2001). Hedonic wellbeing is associated
with positive affect (emotions), absence of negative affect (emotions), and life satisfaction (Diener, 1984).
By contrast, the eudaimonic approach postulates that wellbeing is associated with realizing one’s full
potential. It includes personal growth, autonomy, purpose in life, self-acceptance, mastery, and
relationships with others (Ryff, 2019; Shir & Ryff, 2021). While the eudaimonic approach is more
aligned to entrepreneurial pursuits and entrepreneurs’ desire for self-realization, most of the
entrepreneurship literature to date focuses on hedonic wellbeing. There is limited research in
entrepreneurship considering work-life balance and eudaimonic wellbeing (Ryff, 2019). Thus, we

specifically focus on addressing this gap in our research.
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Conceptual Framework and Hypotheses Development

Work-life balance is the state of perceived similarity achieved in work and life roles such that
success in one area bolsters success in the other area (Greenhaus & Powell, 2006). The Work/Personal
Life Enhancement construct explains how work and personal life enhance each other (Hayman, 2009).
Work-family enhancement can induce a set of social activities and tasks that improve functioning,
produce more energy, and increase commitment and wellbeing (Grzywacz & Marks, 2000). Boz Sermeci
and Volery (2019) found that one of the mechanisms underlying the emotional stability and mental health
process is the improvement of work-to-family enhancement over time. Best and Chinta’s (2021) results
showed that work-life balance was important in predicting life satisfaction for self-employed business
owners.

Personal Life Interference with Work assesses the toll of people’s personal lives negatively
impacting their work (Hayman, 2005), and has been found to negatively impact relations with others and
purpose in life dimensions of eudaimonic wellbeing (Soni & Bakhru, 2019). A substantial body of work
has found a negative impact of work-family interference on mental health (Frone et al., 1992; Losoncz &
Bortoiotto, 2009). Furthermore, individuals’ job, family and life satisfaction levels are also found to be

negatively associated with work-family interference (Frye & Breaugh, 2004). Thus, we hypothesize:

H1: Work/Personal life enhancement positively affects wellbeing.

H2: Personal life interference with work negatively affects wellbeing.

Achieving work-life balance is the highest cited motivation for women entrepreneurs (Xheneti et
al., 2019; Yousafzai et al., 2019), and the ability to achieve balance between work and family roles is a
major contributor to psychological health and wellbeing (Greenhaus & Allen, 2011). Gendered
socialization and role theories postulate that social norms and expectations determine which roles (e.g.,
family vs. work) should be prioritized (Bem, 1981; Eddleston & Powell, 2012). Women oftentimes have

difficulties securing the support of their spouse for their venture (McGowan et al., 2012). Adisa et al.
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(2019) discuss the “unmarried, single, and divorced syndrome” explaining how women entrepreneurs’
marriage breakdowns were attributed to lack of time for their families and bringing work home. In
contrast, male entrepreneurs receive more emotional support and relief from household responsibilities
(Parasuraman et al., 1996), and dedication to their work conforms to male gender roles. Thus:

H3a: The positive effect of work/personal life enhancement on wellbeing is stronger for self-

employed men compared to self-employed women.

H3b: The negative effect of personal life interference with work on wellbeing is stronger for self-

employed women compared to self-employed men.

Ryff’s (2019) wellbeing conceptualization and Ryan and Deci’s (2000) self-determination theory
consider that positive relationships with others can significantly affect enudaimonic wellbeing.
Relationships are important throughout different stages of the entrepreneurial journey, from envisioning
to planning and implementation (Shir & Ryff, 2021). We focus here on entrepreneur’s sense of
community as an indicator of the importance of relatedness for wellbeing and position it as a mediator
between work-life enhancement / personal life interference with work, and wellbeing. With increased
sense of community, individuals experience better wellbeing and thus engage more regularly in their
environment for its betterment (Albanesi et al., 2007; Jason et al., 2016; Prezza & Costantini, 1998). Role
theories and gendered socialization (Bem, 1981) suggest that female entrepreneurs place more emphasis
on stereotypically feminine traits such as relationships and community building, compared to male

entrepreneurs (Eddleston & Powell, 2012). Thus:

H4a: Sense of community mediates the relationship between work-life enhancement / work-life
interference and wellbeing.
H4b: The mediation effect of sense of community is stronger for self-employed women compared

to self-employed men.
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Figure 1: Conceptual Model

Work/Personal Life
Enhancement

Sense of Community ‘Wellbeing (cudaimonic)

Personal Life
Interference with Work

Confrols:

) Income
Moderator: Entrepreneur’s

Gender Age

Education

Method

To test the proposed model, we used data from the Canadian Index of Wellbeing (CIW),
specifically a representative sample of the population of the province of Nova Scotia. The Nova Scotia
Quality of Life Initiative was launched in the spring of 2019 with two principal approaches to encourage
residents of the province to participate. Residents who were 16 years of age or older were invited to
participate in the survey through: (1) a personalized letter to approximately 80,000 randomly selected
households, proportionately stratified from across 10 relatively distinct regions covering the entire
province; and (2) a targeted outreach to specific populations who might not typically have the same
opportunity to complete a questionnaire using traditional survey approaches (i.e., lower income residents;
younger residents; people living with disabilities; immigrants/refugees; older adults). Potential
participants were then directed to an online survey site hosted by the CIW at the University of Waterloo
and provided with a unique 5-digit code to access the survey. If they preferred, participants could request
a paper version of the questionnaire, which could be returned anonymously to the CIW in a postage pre-
paid envelope. Close to 14,000 questionnaires were initially submitted by Nova Scotians, of which a total

of 12,826 were assessed to be usable. For purposes of our research, we focused on those who identified
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themselves as self-employed (n=727) as their main occupational activity. After accounting for missing
data, our final sample is n=656.

Construct measurements were based on previous research (see appendix A). Wellbeing measures
included proxies for Ryff’s eudaimonic wellbeing conceptualization indicating satisfaction with
relationships, doing things that are worthwhile and the ability of entrepreneurs to control the way they
spend their time (indicative of autonomy). The moderator variable (gender) is measured as sex at birth.
Control variables included household income, entrepreneur’s age, and education.

Confirmatory factor analysis indicated good model fit (RMSEA=.052; CFI=.972; TLI=.965).
Factor loadings, construct reliability and AVE were all within norm (see appendix A). The evidence
supports the convergent validity of the model. All AVE estimates of the constructs are greater than the
corresponding interconstruct-squared correlation estimates (shown in Appendix B). Therefore,
discriminant validity for the CFA model is established. The hypotheses were tested with structural
equation modelling (CFI=.928; TLI=.912) using multi-group analysis to compare the women and men

sub-samples (see appendix C).

Results

The results indicate the importance of work-life balance and sense of community for
entrepreneurial wellbeing. Both work-life balance constructs (Work/Personal life enhancement and
Personal life interference with work) have direct and indirect effects (via the mediation of sense of
community) on eudaimonic wellbeing. Our multigroup analysis indicates that sense of community is
essential to both women and men entrepreneurs. Contrary to stereotypes, which position the importance
of community and relationships as an aspect primarily linked to women, the achievement of eudaimonic
wellbeing seems to be enhanced by sense of community for all entrepreneurs.

However, our findings also indicate subtle differences between the female and male subgroups.
While personal life interference with work had a significant negative effect on the mediator (sense of

community) for women entrepreneurs, this was not the case for their male counterparts. The results point
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to how gendered arrangements related to managing multiple responsibilities undermine the ability of
women entrepreneurs to achieve sense of connectedness in their community, which subsequently affects
their wellbeing. Since eudaimonic wellbeing is conceptually linked to entreprencurial aspirations such as
autonomy and purpose in life (Ryff, 2019), our findings have important implications for women’s
entrepreneurial journeys. The results of our study point to the importance of assessing how the interplay
of work, family and community enable or constrain women entrepreneurs’ ability to fulfill eudaimonic

wellbeing.



Work-in-progress

References

Adisa, T.A., Gbadamosi, G., Mordi, T., & Mordi, C. (2019). In search of perfect boundaries?
Entrepreneurs’ work-life balance. Personnel Review, 48 (6), 1634-1651.
https://doi.org/10.1108/PR-06-2018-0197.
Albanesi, C., Cicognani, E., & Zani, B. (2007). Sense of community, civic engagement and social well -
being in Italian adolescents. Journal of Community & Applied Social Psychology, 17 (5), 387 —
406. https://doi.org/10.1002/casp.903.

Bem, S. L. (1981). Gender schema theory: A cognitive account of sex typing. Psychological Review,
88(4), 354-364. https://doi.org/10.1037/0033-295X.88.4.354

Best, S., & Chinta, R. (2021). Work-life balance and life satisfaction among the self-employed. Journal
of Small Business and Enterprise Development, 28 (7), 995-101.

Boz Semerci, A., & Volery, T. (2019). Longitudinal investigation on personality traits and mental health
relationships: the mediating role of work-family interference and enhancement. Current Issues in
Personality Psychology, 7(3), 173—188.

Diener, E. (1984). Subjective well-being. Psychological Bulletin, 95(3), 542.

Eddleston, K. & Powell, G. (2012). Nurturing Entrepreneurs’ Work—Family Balance: A Gendered

Perspective. Entrepreneurship Theory and Practice, 36 (3), 513-541.
Foo, M.-D., Uy, M.A., & Baron, R.A. (2009). How do feelings influence effort? An empirical study of
entrepreneurs’ affect and venture effort. Journal of Applied Psychology, 94 (4), 1086—1094.
Frone, M. R., Russell, M., & Cooper, M. L. (1992). Antecedents and outcomes of work-family conflict:
Testing a model of the work-family interface. Journal of Applied Psychology, 77, 65-78.
https://doi. org/10.1037/0021-9010.77.1.65

Frye, N. K., & Breaugh, J. A. (2004). Family-friendly policies, supervisor support, work—family conflict,

family—work conflict, and satisfaction: A test of a conceptual model. Journal of Business and

Psychology, 19, 197-220. https://doi.org/10.1007/s10869- 004-0548-4


https://doi.org/10.1002/casp.903

Work-in-progress

Georgellis, Y. & Yusuf, A. (2016). Is Becoming Self-Employed a Panacea for Job Satisfaction?
Longitudinal Evidence from Work to Self-Employment Transitions. Journal of Small Business
Management, 54(S1), 53-76.

Greenhaus, J.H., & Allen, T.D. (2011). Work-family balance: A review and extension of the literature. In
J.C. Quick & L.E. Tetrick (Eds.), Handbook of occupational health psychology (2nd ed., pp. 165—
183). Washington, DC: American Psychological Association.

Greenhaus, J. H., & Powell, G. N. (2006). When work and family are allies: A theory of work family
enrichment. Academy of Management Review, 31(1), 72-92. https://doi.org/10.5465/
AMR.2006.19379625

Grzywacz, J. G., & Marks, N. F. (2000). Reconceptualizing the work-family interface: An ecological
perspective on the correlates of positive and negative spillover between work and family. Journal
of Occupational Health Psychology, 5, 111-126. https:// doi.org/10.1037/1076-8998.5.1.111

Hayman, J.R. (2005). Psychometric Assessment of an Instrument Designed to Measure Work Life
Balance, Research and Practice in Human Resource Management, 13 (1), 85-91.

Hayman, J.R. (2009). Flexible work arrangements: exploring the linkages between perceived usability of
flexible work schedules and work/life balance, Community, Work & Family, 12 (3), 327-338,
DOI: 10.1080/1366880090296633 1

Jason, L. A., Stevens, E., Ram, D., Miller, S. A., Beasley, R., & Gleason, K. (2016). Theories in the field
of community psychology. Global Journal of Community Psychology Practice, 7 (2), 1-27.
https://doi.org/10.7728/0702201601

Losoncz, 1., & Bortoiotto, N. (2009). Work-life balance: The experiences of Australian working mothers.
Journal of Family Studies, 15, 122—138. https://doi. org/10.5172/jfs.15.2.122

McGowan, P., Redeker, C. L., Cooper, S. Y. & Greenan, K. (2012). Female Entrepreneurship and the
Management of Business and Domestic Roles: Motivations, Expectations and Realities.

Entrepreneurship & Regional Development, 24 (1-2), 53-72.



Work-in-progress

Manolova, T. S., Brush, C. G., Edelman, L. F., Elam, A. (2020). Pivoting to Stay the Course: How
Women Entrepreneurs Take Advantage of Opportunities Created by the COVID-19 Pandemic.
International Small Business Journal, 38 (6), 481-491.

Parasuraman, S. & Simmers, C.A. (2001). Type of employment, work—family conflict and well-being: a
comparative study. Journal of Organizational Behavior, 22 (5), 551-568.

Parasuraman, S., Purohit, Y.S., Godshalk, V.M., & Beutell, N.J. (1996). Work and family variables,
entrepreneurial career success and psychological well-being. Journal of Vocational Behavior, 48,
275-300.

Prezza, M., & Costantini, S. (1998). Sense of community and life satisfaction: Investigation in three
different territorial contexts. Journal of Community & Applied Social Psychology 8 (3),181 — 194,

Ryan, R., & Deci, E. (2000). Self-Determination Theory and the Facilitation of Intrinsic Motivation,
Social Development, and Well-Being. American Psychologist, 55(1), 68-78.

Ryan, R.M., & Deci, E.L. (2001). On happiness and human potentials: a review of research on hedonic
and eudaimonic well-being. Annual Review of Psychology, 52 (1), 141-166.

Ryff, C.D. (2019). Entrepreneurship and eudaimonic well-being: Five venues for new science. Journal of
Business Venturing, 34 (4), 646-663.

Shir, N., & Ryff, C. D. (2021). Entrepreneurship, Self-Organization, and Eudaimonic Well-Being: A
Dynamic Approach. Entrepreneurship Theory and Practice, First Published May 11, 2021,
https://doi.org/10.1177/10422587211013798.

Soni, P. and Bakhru, K.M., (2019). Understanding triangulated collaboration of work-life balance,
personality traits and eudaimonic well-being. Problems and Perspectives in Management, 17(2),
63-82. doi:10.21511/ppm.17(2).2019.05

Wiklund, J., Wright, M. & Zahra, S. (2019). Conquering Relevance: Entrepreneurship Research’s Grand

Challenge. Entrepreneurship Theory and Practice, 43(3), 419-436.



Work-in-progress

Xheneti, M., Karki, S.T. & Madden, A. (2019) Negotiating business and family demands within a
patriarchal society — the case of women entreprencurs in the Nepalese context. Entrepreneurship
& Regional Development, 31:3-4,259-278, DOI1:10.1080/08985626.2018.1551792.

Yousafzai, S., Fayolle, A., Saeed, S., Henry, C., & Lindgreen, A. (2019). The contextual embeddedness
of women’s entrepreneurship: towards a more informed research agenda. Entrepreneurship &

Regional Development, 31 (3-4), 167-177, DOI:10.1080/08985626.2018.1551786.



Work-in-progress

Appendix A: Confirmatory factor analysis results

Construct Loading | VE | Reliablity
Work/Personal life enhancement (Source: Hayman, 2005) 0.606 0.819
My personal life gives me energy for my job 0.775
I am in a better mood at work because of my personal life 0.906
I am in a better mood generally because of my job 0.629
Personal life interference with work (Source: Hayman, 0.929
2005) 0.767
My personal life drains me of energy for work 0.817
I am too tired to be effective at work 0.846
My work suffers because of my personal life 0.939
It is hard to work because of personal matters 0.896
Sense of community (Source: Prezza et al., 2009) 0.539 0.777
I have good friends in this community 0.704
I feel at ease with the people in this community 0.808
People are sociable here 0.685
Eudaimonic Wellbeing (Source: OECD, 2013 / UK Office of 0.536 0.776
National Statistics, 2012; Canadian Index of Wellbeing)
Overall, to what extent do you feel things you do in your life are
worthwhile? 0.702
Satisfaction with personal relationships 0.769
Satisfaction with the way I spend my time 0.724
Appendix B: Correlations and discriminant validity
1 2 3 4
1. Eudaimonic wellbieng 1.000 0.272 0.367 0.224
2. Sense of community 0.522 1.000 0.140 0.058
3. Work/Personal life
enhancement 0.606 0.374 1.000 0.173
4. Personal life interference
with work -0.473 -0.241 -0.416 1.000

Note: Values below diagonal are correlation estimates among constructs and values above the diagonal are squared
correlations. All correlations are significant at p<0.01.
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Model 1 (base

Model 2 (moderation of gender) estimate

community—Eudaimonic
wellbeing

model) estimate Male Female
Structural relations b (SE) b (SE) b (SE)
Sense of 333 (L045)%*** 349 (.062)*** 309 (.066)***

Work/Personal life
enhancement
—FEudaimonic wellbeing

390 (.046)***

318 (.069)***

442 (.063)***

Personal life interference
with work—Eudaimonic
wellbeing

-.268 (.043)%**

-.284 (.063)***

~268 (.059)***

Work/Personal life
enhancement —Sense of
community

325 (.049)***

284 (.075)***

356 (.064)***

Personal life interference
with work—Sense of
community

~.108 (.049)**

-.092 (.074) n.s.

-.136 (.066)**

Note: **p<0.05; ***p<0.01.
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