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	Section One: Executive Summary

	Summarise highlights of the project (one page), including aims/objectives, overall approach, findings, achievements, and conclusions.

The Support and Synthesis project aimed to

· Facilitate regular opportunities for the funded projects to communicate with each other and with the Support and Synthesis team. 

· Support the synthesis of the findings through collaborative working on dissemination outputs from the projects. 

· Provide the post-16 sector with a comprehensive and accessible synthesis of what has been learnt from the funded projects about learner experiences of e-learning. 

· Offer practitioners across further, higher education and adult education resources they can use to conduct their own learner centred evaluations and opportunities to develop their ideas through workshops and online collaborative workspaces.  

· Contribute to debate within the JISC concerning the impact of this work, and support embedding of the learner experience perspective across other JISC projects and programmes.

Our approach to project support has been to develop a collaborative culture of working across the programme. This ethos underpinned all of our support activities, from the regular communications from the Support And Synthesis project manager (“Ellen’s Updates”) to the collaborative online workspace provided for projects to document and to share their work in progress. The wiki space was used mostly to draft our guidance on conducting learner experience research, with projects adding their own practical advice and example materials, and for the collation of the final project outputs. A key feature of our use of the wiki was to migrate materials from a private space – where projects had support to develop new ideas – to a public one – where we encouraged projects to communicate with the wider JISC community from very early in the lifetime of the programme.

Collaboration also depends on individual interactions. We provided personal, individual support through project visits, individual feedback on draft deliverables, many hundreds of emails, careful matching of synthesis team members’ expertise to the needs of projects, and support for individual connections between projects. 

The five support workshops promoted our collaborative ethos, facilitated relationship-building between project members, and constituted an important aspect of the ‘private space’ for play, with opportunities for projects to share progress through carousels, posters and presentations. Three of the workshops were hosted by project institutions (Open University, Hertfordshire and Edinburgh). From the first workshop where we mapped project research questions onto the programme aims, to the final workshop where we mapped project findings onto programme themes, we showed that the big questions can only be answered by a collaborative approach to research.

Our support activities also aimed to ensure the research being undertaken was high quality and of relevance to the sector. The workshops tackled issues relevant at each stage of the research: formulating research questions (March 2007), data collection techniques (June 2007), data analysis (October 2007), audiences and dissemination (Feb 2008) and making meaning from data (March 2009). We drew on research experts where necessary to contribute to workshops and accompany us on visits. We also acted as the ‘conscience’ of the programme, insisting that findings be made relevant to the real world decisions taken by institutions and staff.

The Support and Synthesis team has been involved with the scoping, drafting and production of project deliverables from the outset. The Edinburgh workshop (Feb 2008) gave projects an opportunity to practise dissemination in front of an invited audience and we used the subsequent visits to negotiate with each project the type of outputs they would ’specialise in’. We aimed to ensure that the programme as a whole delivered a range of outputs to meet the needs of different audiences, using the wiki throughout to show the project how their individual outputs fitted into the programme level collection. We are impressed with the range finally produced, which includes innovative as well as traditional types: case studies, videos, guidelines, a database of learner strategies, staff development materials, alongside the expected methodology and analysis reports. 

The Support and Synthesis team engaged in numerous dissemination events and activities throughout the programme. This demonstrated to the projects that there was external interest in their work, and we frequently invited projects to contribute to these events in ways that were designed to develop their own communications.

	Section Two: Project Outputs

	List the project outputs with reference to the agreed outputs lists at https://mw.brookes.ac.uk/display/JISCle2/Types and indicate where they can be accessed. Account for any variance between this list and the intended outputs listed in the project plan (additional outputs that were not initially foreseen or planned, amendments to the list of intended outputs as the project progressed).

There have been some changes to the planned outputs. Originally we planned four support workshops: we added a fifth when it became clear we needed to mark the end of the programme and collate outputs in an integrated way. We planned two visits to each project and actually visited each three times. We said we’d ‘scope’ an online evaluation toolkit: we have more or less completed it. We aimed to produce three guides and we now plan an additional one for institutional managers. 

The outward facing Support And Synthesis team outputs are:

· A fully revised and updated website organised around a typology of assets which will promote both guided and searchable access to all the programme outputs. These materials are available for copying, use and re-use under the Creative Commons Attribution-Non-Commercial-Share Alike 2.0 UK: England & Wales License. The trial version of the website is currently at https://mw.brookes.ac.uk/display/JISCle2WIP/Workshops. All of the outputs listed below will be accessed through this new website.

· A suite of reusable staff development resources, tested at five national dissemination workshops with 220 participants. This includes 25+ key messages posters and instructions and resources for running workshop activities on research methods, strategies of effective e-learners, change and transition and institutional implications and audit tools for institutions. There is also a Staff Development Roadmap to help planning for staff development events.  These are currently available at https://mw.brookes.ac.uk/display/JISCle2/National+workshops 

· A suite of web based evaluation resources, including recipe cards for eight different data collection techniques and summaries of methodological issues. 
· Summary of the main findings by programme theme, illustrated by selected case studies and showing a range of learner experiences.
· A set of guides for institutional managers, practitioners, learners and researchers 

· A final synthesis report, detailing the contribution the project findings have made to the programme themes and recommendations for future research (due end April 2009). 

Despite the very high quality of work emerging from the projects, it has been up to the Support And Synthesis team to continually reassess how these might be used by JISC audiences, synthesise research findings and indications, fill in gaps (e.g. Guides and Recommendations), provide overviews and summarise across projects (e.g. Summary of Learner profile data), provide easy access to project outputs (workshops and website) and translate findings into staff development materials. The full, integrated list of all programme outputs is in Appendix A. 



	Section Three: Project Outcomes

	Briefly summarise the main outcomes as a result of the project activities. (Specify the contribution the project has made to each of the programme level themes. Refer to the outputs from the previous section as appropriate.)

1. Strategy and Policy

The Support And Synthesis project will produce guidelines for institutions, institutional managers, researchers and policy makers, including indications on how learners’ voices can be more effectively heard in decisions about technology for learning. 

By seeking synthesised guides/recommendations for managers the programme seems to have achieved a surprisingly high level of evidence of institutional impact by several projects (Lead checklists, LexDis continuation funding, e4L internal dissemination and involvement in internal L&T policy development, BLUPS recommendations on learning space provision).
The Support And Synthesis project has directly improved the research and communication skills of participating projects and indirectly raised the capacity of the sector to investigate learners’ experiences of e-learning, including how to recruit and collect data from highly e-literate learners

Through external collaborations e.g. with the Academy learner experience projects, projects on digital literacy, JISC TechDis and the JISC RSCs, the project has significantly raised the profile of learner experience research and the role of the JISC in developing tools for investigating and communicating about learners’ perspectives on technology

The project has pulled out some significant strategic issues of relevance to the JISC’s forward planning and ongoing programmes, e.g.

· Learners continue to be strongly led by their tutor/course in choosing technologies for learning

· Disabled learners are often agile adopters of new technologies

· Many or most learners are conservative in their expectations of technology and willingness to explore

· There is a reluctance to use ‘private’ social software for (what are perceived as) institutional purposes)

· The digital divide may be getting narrower but deeper

· Learners continue to place high value on access to academic content and expect 24/7 access to resources and learning opportunities

· (However) learners want a balance to be achieved between f2f and online learning, between computers and books, between working at the screen and working in physical contexts that support active and social learning

· Learners value the use of personal technologies in institutional settings: they place lower value on the capacity to personalise institutional technologies

· Transition to new technologies can increase the difficulties experienced by novice learners: on the other hand, technologies can also be used to extend the period of induction including long before learners actually arrive at college/university



	2. Learning and Teaching Practice

The project has produced many resources aimed at practitioners and designed to promote change in practice towards more awareness of learners’ needs and preferences

3.  Technology and Standards 

The programme has limited outcomes in relation to specific technologies and standards but many suggestive indicators, e.g.

· Learner preferences for podcasts and vodcasts, and general tendency to use audio-visual content resources

· Expectations learners have of VLEs, and of capacity to access personal technologies over many other types of resource

4. Learning about Support and Synthesis
In their completion reports, all projects noted the value of working alongside other projects and the role of the Support And Synthesis team in enabling this to happen. The outcomes of the project are therefore difficult to distinguish from the outcomes of the programme as a whole, taken collectively. All six projects produced useful deliverables, four completing on schedule. The Support And Synthesis team being in place allowed for some data to be retrieved from BLUPs. 

· Improved project reporting templates, and timing of visits around reporting times helped ensure that each project stayed closely aligned with the aims and objectives of the programme as a whole.

· Collaboration between projects, brokered by Support And Synthesis and evidenced by a number of outputs produced jointly by the projects e.g. Lead and STROLL joint book chapter, LEXDIS and e4L joint conference presentations, PB-LXP visiting Lead to talk about approaches to data analysis, and a joint symposium at  NLC08   “Learners' Experience of e-Learning: Research from the UK”, 5-6 May 2008, http://www.networkedlearningconference.org.uk
· Better outputs, informed by what we know about staff development and how these resources get used
· Better understanding of the role and processes of effective Support And Synthesis projects, shared with HEA e-learning projects and CETLS)



	Section Four: Dissemination

	In addition to the five national dissemination workshops listed at project outputs, members of the Support and Synthesis team have been extremely active in dissemination activities.  A list which also includes dissemination by the other projects can be found on our website -  https://mw.brookes.ac.uk/display/JISCle2 
Disseminated to other JISC projects at: 

Contributions to Learning and Teaching Experts group meetings; 27 June 2007, 26 March 2008, 29 October 2008, 8 July 2009.

Beetham, H (2008) Becoming e-Literate: practices of effective e-learners. JISC Innovations Forum, July 2008.
Beetham, H., Melville,D. and Shuyska, J. (2008) . Changing student experience and expectations of ICT. JISC Conference 2008. Birmingham, 15 April 2008.   
Sharpe, R., Lessner, E., Purcell, E. & Bailey, P. (2007) Learners experiences of e-learning: perception and reality. JISC Conference 2007. Birmingham.

Sharpe, R. and Beetham, H. (2009) Bridging the gap, JISC conference 2009, Edinburgh, 24 March 2009. 
Conference keynotes

Beetham, H (2008) Telling stories about digital futures. Keynote at the Emerge online conference, June 2008. 

Beetham H (2008) Becoming Digital: who’s e-literate now? Keynote at the ELESIG launch symposium, March 2008

Sharpe, R. (2007) Experiences of learning in a digital age. Keynote at the Irish Learning Technology Association conference, EdTech 2007, 24 – 26 May, Dublin Institute of Technology, Dublin at http://www.ilta.net/index_programme.htm 

Sharpe, R. (2008) Learning from the learners’ experiences. Keynote at the e-learning@Greenwich conference, University of Greenwich, 8 July 2008.

Sharpe, R. (2009) The impact of learner experience research. Keynote at SOLSTICE conference, Edge Hill University, June 2009

Conference presentations and symposia

Beetham, H (2009) Design for Learning: educational sense in digital contexts, Computer Assisted Learning conference, March 2009
Beetham, H (2008) Listening to Learners: The JISC Learner Experiences with e-Learning Programme. Teaching and Learning Research Programme Conference, November 2008

Beetham, H (2008) Mind the gap…understanding the space between the institution and the learner. Workshop, Alt-C, September 2008.

Beetham, H (2008) Learners’ Experiences of e-Learning: Research from the UK. Networked Learning Conference, Halkidiki, Greece. May 2008.

Beetham, H (2007) The learners' experience. HEFCW strategy conference, 13 November 2007.
Beetham H (2007) Personal technologies and the future of learning. JISC Online Conference http://tinyurl.com/2rgq3d, 12 June 2007.

Benfield (2009) Learner Experiences of e-Learning Phase 2: Themes, issues and implications for practice. ELESIG workshop, London, 29 Jan 2009

Benfield (2009) Implications for practice from learner experiences research. HEA HLST Subject Centre e-Learning Think Tank, 22 Jan 2009.

Lessner, E. & Knight, S. (2009) What can we learn from the learner? A staff development toolkit  ALT/LSIS Conference FE conference 
http://www.alt.ac.uk/docs/feb5_2009_programme.pdf
 5 February 2009.
Lessner, E. & Draffan, E.A. (2008) Interactive session on Student Voices. RSC Southeast ILT Fair,

http://www.rsc-southeast.ac.uk/index.php?p=971,
 30 October 2008.

Lessner, E, (2007). The Learner Experiences of e-Learning.  JISC RSC-SE ILT Fair, http://tinyurl.com/2pr5k8,  26 October 2007.
Sharpe, R. & Hutchings, C. (2008) In Their Own Words – Exploring the Learner’s Perspective on using technology, Higher Education Academy Conference, Harrogate, 1 July 2008.

Sharpe, R. (2008) Impact, Dissemination, Evaluation and Sustainability. CETL conference, 17 April 2008.
Sharpe, R. (2007) E-pedagogy and the learner experience. UK Council for Graduate Education Summer Conference, 2 July 2007.

Publications

A proposal for an edited book, including many chapters from the LXP2 projects has been reviewed positively by Routledge and we await the formal response of their editorial board. 

Publicity

JISC Podcast on the student learning experience with Helen Beetham at: http://www.jisc.ac.uk/news/stories/2008/10/podcast58studentlearningexperience.aspx 


	Section Five: Key Messages

	Briefly outline the key messages from your project which you would like to see inform future work. Be bold and ambitious in making recommendations for Policy and practice in further and higher education sectors, Future learner experience research, Other JISC projects

Our key messages are summarised in the 22 key messages posters at https://mw.brookes.ac.uk/display/JISCle2f/Key+messages+posters and key messages cards at https://mw.brookes.ac.uk/download/attachments/10060390/Key+messages.doc?version=1 

The final synthesis report will expand on these (due end April). 

The key messages about effective Support and Synthesis are:

· Working with projects to develop a shared understanding of and commitment to programme level aims

· Lots of time and support for sharing between projects during face to face events – this time needs to be written into project plans, not just ‘assumed’, or it will be resented

· The ability to negotiate output types with projects, made possible by developing individual relationships with projects and flexibility in JISC programme management to allow these to develop as key themes and communication opportunities emerged

· Encouraging projects to produce a range of practical, usable outputs which would help to change practice in a variety of ways, and in many cases producing these on behalf of projects 

· Encouraging projects to make early findings public, at least within the programme, to enhance shared understandings and methodological approaches, develop awareness of audience / stakeholder needs and expectations, and ensure final outputs are complementary.
· A good relationship with the JISC Programme Manager is key when responding to needs and suggestions outside of the original work package.  

We saw this Support And Synthesis project as a staff development intervention and were informed by our knowledge of how professionals learn and develop. We provided safe opportunities to practice, a community to work with, and access to experts when they needed it. 

The work has highlighted the importance of listening to the learners’ voices as key to planning for the future of the post 16 educational sector institutional and course design. We will have opportunity to feed this learning into course design through the new projects and would welcome more support from JISC to evaluate its impact within institutions. 




	Section Six: Synergy & Sustainability

	List and briefly describe any links established with other Learner Experience projects, other national programmes, projects or services which contributed to your project or which you feel your project contributed to. 

Explain how the outputs and outcomes of the project will be taken forward and how these synergies could be built on in the future.

Over the period the programme, the Support And Synthesis project team have had links with:
· Higher Educational Academy e-learning projects. Rhona Sharpe went to meet the newly funded projects in Sept 2007 to raise their awareness of the JISC Learner Experience programme and make links. 

· Rhona Sharpe & Sarah Knights ran a session at the CETL Annual conference April 2008 about JISC models of Support and Synthesis for impact and dissemination. 
· Most of the LXP2 project teams are now members of ELESIG, a special interest group for those investigating and evaluating learners’ experiences of e-learning (a HEA Pathfinder Network project) at http://elesig.ning.com.  E4L, Helen Beetham and Greg Benfield  have all presented at various ELESIG events. There are plans for JISC to sponsor an ELESIG event in Oct 2009 to showcase the LXP2 findings. 

· Helen Beetham and the LLiDA project at http://www.academy.gcal.ac.uk/llida/ 
· Helen Beetham led a workshop based on programme findings at the TLRP conference in Westminster (November 2008), an event which was described by one delegate as 'easily the most useful session of the conference'. There was an opportunity to liaise with other TEL funded projects around learning design, personal inquiry based learning, and collaborative learning.

· Eta DeCicco gave a presentation to the Committee of Inquiry on the Student Experience, July 2008.
· JISC Campaign on Student Expectations



	Section Seven: Issues and Challenges

	Report on issues or problems that impacted on the development and implementation of the project. What advice would you give to others embarking on learner experience projects? What advice would you give to anyone undertaking learner experience research within their institution?
· Meeting demands for support and information outside of our remit

· Developing useful outputs for the sector from the plethora of interesting (but often dense and challenging) project outputs

· The loss of the Blups project 

· Tension between project support and project monitoring, especially in giving feedback on interim reports and subsequent visits
· The challenges of communicating effectively with and between projects and teams spread over a large area of the country


